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Introduction 

 

 

The IOPC Strategic Plan1 sets out our vision for the future and the strategy for 

achieving it. It explains what our priorities are and what we hope to accomplish. 

It sets out the actions we will take over the coming years and how we will 

measure success. 

This document is focused on our strategic priority ‘to improve policing 

by identifying and sharing learning from our work’. It sets out: 

• Why this is a priority for the IOPC 

• Where we are now 

• Where we want to be 

• How we will get there 

 

IOPC priorities 

 

                                                           
1  https://www.policeconduct.gov.uk/sites/default/files/Documents/Who-we-are/accountability-

performance/IOPC_Strategic_plan_2018.pdf 

1 

https://www.policeconduct.gov.uk/sites/default/files/Documents/Who-we-are/accountability-performance/IOPC_Strategic_plan_2018.pdf
https://www.policeconduct.gov.uk/sites/default/files/Documents/Who-we-are/accountability-performance/IOPC_Strategic_plan_2018.pdf


 4 

Why this is a priority 

 

Our focus on learning and improvement is based on the proposition that: 

• the current police complaints system is complex, bureaucratic 

and slow; and 

• it is too focused on blame and individual conduct, rather than 

on resolution and addressing more systemic issues. 

This has consequences for the perception of police and the public. It can imply 

to the public that ‘success’ is only achieved if sanctions result, and that 

identifying learning that can prevent future incidents is a lesser outcome. The 

perception from some police stakeholders is that it can inhibit full and early 

cooperation with our investigations, for fear of individual blame. 

Following discussions within the IOPC, within the police service, and with 

government, there is a clear consensus about the need to ‘refocus’ the 

complaints and disciplinary systems towards individual and corporate learning, 

whilst ensuring that there remains accountability of the police for use of their 

powers (including coercive powers), and for meeting their duties under Article 2 

of the European Convention on Human Rights.2 

 
Our view is that the police complaints system should support a 

culture of learning and continuous improvement and that it is a 

trusted mechanism by which the police are held to account. 

However, there is no single decision point or matter of process that can be 

changed to refocus the system. It will be the cumulative effect of a number of 

incremental changes, combined with a shared understanding and commitment 

from all parties involved in the system that will bring this about. 

We must therefore lead the way in ensuring the system has a greater focus on 

learning by developing the way we approach our operational work to better 

identify learning opportunities, making our learning recommendations more 

effective and ensuring that our work leads to real improvements in policing. 

 

 

 

 

                                                           
2  https://www.echr.coe.int/Documents/FS_Life_ENG.pdf 

https://www.echr.coe.int/Documents/FS_Life_ENG.pdf
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Where we are now 

 

Despite the constraints of the current legislative framework, we and our 

partners (see Appendix A) have made significant progress on refocusing the 

police complaints system towards learning and continuous improvement. An 

overview of key activity is presented at table1. 

 
Table 1 
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In addition to the effort that individual organisations are currently investing in 

refocusing the system towards learning and improvement, there are several 

areas where we are working collaboratively with partners to further this 

work, including:

• Development of Learning 

the Lessons magazines 

• HMICFRS’ Academic 

Reference Group 

• The IOPC Risk and 

Oversight Group 

• NPCC / APCC / IOPC 

roadshows / workshops 

• The IOPC External Stakeholder 

Reference Group and Wales 

Stakeholder Forum 

• Learning sessions with police 

officer / staff associations 

• The NPCC Learning 

Leaders Group 

• The assessment and 

handling of super-complaints  

• Data sharing between the 

IOPC, HMICFRS and HMIP 

• IOPC / HMICFRS / College 

of Policing trilateral and 

working group meetings 

 

This work provides a solid foundation for change but making system-wide 

improvements will only be possible through working more closely and 

collaboratively with all those that play a role in the system. 

 

Where we want to be 

 
So, if we want the IOPC to be seen as a positive force for change within 

policing, and we want our work to drive a culture of learning and 

improvement in the police service, what will that look and feel like? 

In the following section, we set out four areas that we believe will help us, and 

our partners in the system, focus our efforts where they can have most impact, 

and ultimately improve the police service for everyone and protect the public 

from harm. 
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Through our work, and through the work of 

other organisations, we identified a 

significantly wider range of learning and 

opportunities to improve policing practice… 
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Focusing on the issues that are of most concern to both the 
public and policing stakeholders, so that our work is not 
defined by the volume of investigations we take on, but 
instead by the impact we have on improving policing and 
public confidence. 

 

Conducting our operational work differently (within the 
legislative requirements). 

 

Working more effectively with partners and stakeholders to 
share intelligence about emerging trends and issues. 

 

Developing our subject matter networks to play a greater role 
in identifying emerging issues and trends that are likely to be 
of concern to the public. 

 

Learning from good practice in other sectors. 
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Using themes to inform our case selection will increase the 
opportunities to identify trends and systemic issues. 

 

 

Conducting our operational work differently will help us to: 
 

• address the issue of the system being too focused on 
blame and individual conduct, rather than on resolution 
and addressing more systemic issues; 

 

• reduce perceptions that ‘success’ is only achieved if 
sanctions result, and that identifying learning that can 
prevent future incidents is a lesser outcome; 

 

• encourage full and early cooperation with our 
investigations - because subjects of our investigations 
will be less fearful of individual blame; and 
 

• help us to build an evidence base that can inform 
changes to policing practice, training and guidance. 
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All those involved in the system work 

collaboratively to ensure that our learning 

recommendations improve policing practice 

and protect the public from harm 
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Developing a process with partners in the system for 
following-up our recommendations. 

 

Developing a collaborative work programme with partners in 
the system to target specific areas for improvement. 

 Improving our links with NPCC and APCC portfolio leads. 

 

Home Office officials facilitate engagement across 
government departments, (for example the Ministry of Justice 
and the NHS), where opportunities for learning and 
improvement outside of the police service are identified. 

 

National policing leads promote the implementation of our 
recommendations. 

 

Our evidence and data inform HMICFRS’ inspection 
programmes and individual inspection activity. 
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Improves confidence in the police complaints system 
because the public see that learning recommendations have 
led to improvement and positive change. 

 

 

Reduces potential resistance to implementing improvement 
measures, or of respondents playing ‘lip service’ to our 
recommendations. 

 

 

Encourages future learning and prevention activity - because 
our staff and stakeholders will see tangible changes result 
from our learning recommendations. 
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It was much easier to access to relevant information 

about learning and improvement, and we had 

effective partnerships for promoting learning and 

encouraging the sharing of success stories. 
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Working with partners to create a national platform for sharing 
learning and good practice; and developing content that can be 
more easily shared across different platforms. 

 Developing internal mechanisms to help us identify and share 
good practice. 

 Working more proactively across policing to understand how our 
work has helped to improve policing. 

 

Providing opportunities for partners and frontline officers to share 
learning and good practice from their work. 

 
Providing stakeholders and service-users with the opportunity to 
receive (and customise) alerts specifically about our learning and 
improvement work. 

 
Creating a virtual space within the Police Online Knowledge Area 
or other platforms to share learning and good practice. 

 
Developing our Learning the Lessons brand, publishing an annual 
‘impact report’ and developing bespoke products aimed at specific 
audiences (e.g. trainers, or custody visitors). 
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Improves confidence in the IOPC and in the police complaints 
system because the public, our stakeholders and our service 
users will be more aware of the tangible changes that have 
resulted from our work. 

 
Encourages and promotes practitioners and partners to share 
examples of learning and good practice. 

 
Creates new opportunities to support collaborative working and 
knowledge sharing. 
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Turning the vision into reality 

 

We have been engaging with policing and non-policing stakeholders and our 

staff about our commitment to learning and continuous improvement. As a 

result, we have developed a portfolio of work with four key areas of focus: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gathering learning 

 

This area of our work will focus on:  

• How we select the cases that we investigate 

• How we conduct our operational work to 

maximise the learning we can draw from it 

(within the legislative framework) 

• How we draw learning from our research and 

from other organisations 

2 
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Our work will be focused on the 

issues that are of concern to both 

the public and the police 

How we select the cases that we investigate 

As noted earlier, there is a growing consensus that the complaints system is 

often too focused on blame and individual conduct, rather than on identifying 

and addressing systemic issues. Following engagement with a range of policing 

and non-policing stakeholders we have identified a number of themes that are 

of concern to the public and to the police. 

Alongside death and serious injuries, which we will continue to investigate, we 

are focusing initially on the following themes: 

 

• Domestic abuse 

• Abuse of power for sexual and 

financial gain 

• Road traffic incidents 

• Mental health 

• Near misses 

• Discrimination 

We are using these themes as the 

basis for testing a new method of case 

selection for independent oversight. 

We anticipate that by using themes to inform our case selection, we will 

increase the opportunities to identify trends and systemic issues. This will 

help us build an evidence base to inform changes to policing practice, 

training and guidance. A series of roundtable events with stakeholders is 

helping to inform where, within each of these areas, there are particular 

concerns. We will continue to develop our relationships with external subject 

matter experts and relevant stakeholders to: 

• improve our knowledge in these areas; 

• work effectively with advocates who can support both the identification of 

learning and its implementation; and 

• identify new or emerging themes - informed by public and police 
concerns. 
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A proportionate disciplinary or regulatory system 

should be capable of providing a graduated response, 

with the most serious actions reserved for the most 

serious problems. 

Refocusing IOPC investigations to maximise learning and improvement 
 
A proportionate and effective regulatory and disciplinary system does not rely 

on waiting for things to go wrong then acting after harm has occurred. Instead, 

the focus should be on reducing the risks in the first place.  

A key function of the investigatory system is to hold officers to account where 

their conduct or performance falls below the expected standards, but there 

will also be situations where the focus should, first and foremost, be on 

learning, support and improvement. 

A binary, ‘one-size fits all’ approach to disciplinary investigations will not deliver 

the best outcomes for those the system seeks to hold to account or those it 

seeks to protect. A new approach to conducting our investigations must help us 

to identify and embed learning quickly and ensure that we come to fair and 

consistent outcomes.  

Through this programme of work, we will: 

 

 

• Review how we conduct our 

investigations and adopt a more 

agile approach which helps us to 

identify and embed learning quickly. 

This will include reviewing how we 

train and accredit our staff. 

• Develop the work we have started on 

new ways of working in some death 

and serious injury cases. 

 

• Use our thematic learning work to help us address those issues which 

the public and forces tell us are most important to them. 

• Improve engagement across government departments (for example, the 

Ministry of Justice and the NHS), where opportunities for learning and 

improvement outside of the police service are identified through our 

investigations. 
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• Review how our processes and information can better reflect the new 

approach to investigations and disciplinary cases - linked to risk to 

individuals, public confidence in policing and maintaining proper 

professional standards and conduct by officers. 

We have reviewed existing literature and a range of potential models for 

refocussing our investigations to help us identify and embed learning quickly. 

Although every scenario will need to be treated on its own merits, there is 

clearly a range of different outcomes and drivers of behaviours. Figure 1 

shows these in the context of our investigations. 

 
Figure 1. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

There are often several drivers of behaviour present in the cases that we 

investigate, particularly those involving multiple officers and/or police staff. 

Examples of this are presented in Figure 2. Our new approach to conducting 

our investigations must be capable of assessing these drivers of behaviour, 

both to fully understand why something happened and ensure that we reach 

fair and consistent outcomes. 

 
 

 

 

 

Inattention

Undesired outcome 

occurred because the 

individual/s inadvertently 

deviated from reasonable 

or standard practice

Process 

issue

Competent individual/s 

adhered to prescribed 

but faulty or incomplete  

process or practice

Deviation

Individual chose to 

violate a prescribed 

process or practice 

Innovative 

action

An experiment conducted 

to expand knowledge or 

prove that an idea would 

succeed resulted in an 

undesired outcome

Complexity 

and/or uncertainty

Lack of clarity led to 

reasonable action being 

taken which resulted in 

an undesired outcome

Lack of skill 

or ability

Undesired outcome 

occurred because the 

individual/s did not have 

the appropriate skills or 

training

Potential drivers of behaviour
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Figure 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

POTENTIAL DRIVERS OF BEHAVIOUR

PERFORMANCE MISCONDUCT

INDIVIDUAL

SYSTEMIC

Case example

Our investigation into the treatment 

of a homeless man raised serious 

concerns about the competency of 

the officer involved. The officer was 

dismissed without notice under the 

Unsatisfactory Police Performance 

Regulations.

Case example

Our investigation into a complaint 

about the level of force used on a 

member of the public found a case 

to answer for gross misconduct and 

a court found the officer guilty of 

common assault.

Case example

A police force established a new, 

innovative triage process to deal with high 

volumes of a particular type of case.

Our investigation into the way a number 

of these cases were handled concluded 

that performance issues were a 

consequence of the process being poorly 

implemented (no policies, clear 

procedures, training etc), which resulted 

in the mismanagement of cases.

Case example

Our investigation found that an officer had 

abused his powers to develop a 

relationship with a vulnerable witness. He 

was dismissed by a disciplinary panel for 

gross misconduct. Our investigation

identified that this was not an isolated

incident and that there was a culture of 

abuse of powers for sexual gain in that 

particular unit.

Case example

Our investigation into a potential 

serious injury matter found that an 

officer’s use of force was justified, 

that no officers had acted in a manner 

that would require any further action, 

and that the officer should be 

commended for his actions.
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We will work with stakeholders to identify 

the best mechanisms for drawing learning 

from our National Operations work 

Maximising the learning we can draw from our casework, assessment, 

and customer contact work (National Operations) 

 

In addition to IOPC investigations, our National Operations work provides us 

with valuable insight about policing practice across England and Wales.  

We will develop and improve our 

existing processes for identifying 

and sharing learning from: 

the referrals we receive - 

which inform the decisions 

we take about the cases 

we investigate 

emerging issues in policing 

practice from the appeals 

that we consider (in the 

future these will be called 

‘reviews’) 

the calls that we receive in 

our Customer Contact 

Centre - to identify trends, 

highlight issues with 

individual police forces, and 

share wider learning across 

the police service. 

 

 

 

 

In 2018/19, National Operations: 
 

• dealt with over 4,000 direct 
complaints from members of 
the public 
 

• received over 4,000 referrals 

from police forces  
 

• completed just under 3,000 

appeals about how the police 

handled complaints from 

members of the public 
 

• reviewed over 900 police 

investigations into death or 

serious injury matters 

If a person dies or suffers a 

serious injury whilst being 

detained by the police, or 

following contact with the 

police, then an investigation 

must take place. 

We review these reports to determine whether there is an indication 

that an officer may have committed a criminal offence or behaved in a 

way which could justify disciplinary proceedings.  

We will develop our processes for considering emerging trends or 

issues that we see through this work. 
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We will develop our processes for drawing 

learning from our research, and from 

research conducted by other organisations 

Maximising the learning we can draw from research 

 

In addition to the learning we draw from our 

operational work, there is a wealth of 

information and insight that we can draw from 

our research, and from research conducted by 

other organisations. 

 

 
Current IOPC research 

• Public perceptions tracker 

Since 2017, we have commissioned an external research specialist to 

produce a public perceptions tracker. The tracker provides a routine 

measure of public confidence throughout the year.  

The table below is an excerpt from our most recent survey. The most 

desired outcomes from complaints are police learning, both for the 

individual managers and officers and for the force as a whole: 
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Current IOPC research - continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Annual national statistics.  Each year we publish data showing 

how many people have died after contact with the police. The 

information presented in the annual report is a valuable source of 

data. It helps inform debate and supports essential discussions 

between police forces and other stakeholders to share learning 

and/or review policies and practices towards preventing further 

deaths following police contact. 

• Thematic research reports: Previous reports have included police 

use of force, police custody as a place of safety, ‘near misses’ and 

corruption. 

• IOPC stakeholder survey: We collect feedback about the IOPC and 

the complaints system from organisations including HMICFRS, the 

College of Policing, the APCC, PSDs, the Home Office, the NPCC, 

and a range of non-statutory organisations. 

• User feedback: We collect feedback about users’ experience of the 

IOPC and the complaints system. This includes feedback from 

complainants, officers subject to our investigations, appellants and 

witnesses. 

• Confidence of people with mental health concerns in the police 

complaints system and their likelihood and ability to engage 

with it: This research was undertaken on our behalf by researchers 

from the Institute of Mental Health. The research was conducted to 

improve our understanding of how people with mental health 

conditions perceive and experience the police complaints system. 
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Planned IOPC research 

‘Near misses’ in police custody: We are currently planning new research 

into ‘near misses’ in police custody. This work will build upon similar research 

conducted by the IPCC in 2009. ‘Near misses’ has been identified as an area 

where learning could be particularly valuable. This research will provide an 

opportunity for us and the police service to better understand the factors that 

prevent an incident from potentially developing into a death in custody. 

Research conducted by other organisations 

We are not the only organisation that identifies learning for the police service. 

Academic bodies and non-statutory organisations (for example, INQUEST 

and Liberty) undertake relevant research. Coroners make recommendations 

to prevent future deaths, and HMICFRS identifies learning and makes 

recommendations for improvement. PCCs, the Home Office, the NPCC, 

College of Policing and the police service also identify areas for 

improvement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We will work with stakeholders to ensure that we 

systematically identify relevant sources of 

information to inform our work 
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Prioritising learning 

 

Our work has the potential to generate a significant 

range of learning and opportunities for improvement 

- from ‘quick fixes’ such as a repositioning of an 

individual CCTV camera, through to national 

changes in policy or training. Dealing with all these 

matters in the same way could place an 

unnecessary burden on the police service or be 

counter-productive. 

 

 

 

 

 

 

 

 

 

 

 

Effective, targeted and timely learning recommendations 

The IOPC has statutory powers to make learning recommendations to the 

police and, in certain circumstances, other agencies. We have begun work to 

review our processes for making these recommendations, starting with how 

we identify learning.  

We have carried out initial engagement and survey work to get feedback from 

police forces and the offices of PCCs about our current learning 

recommendations process. We will continue to work with stakeholders to 

ensure that our learning recommendations are well-informed, made at the 

appropriate time, reach the right people, and support the police service to 

implement improvements. 

 

We will develop processes for:  

• prioritising learning that we think will have the most impact and 

be effective in preventing future problems from recurring 

• making effective, targeted and timely learning 

recommendations 

• taking learning forward in the most appropriate way - considering 

who it is targeted at and how it is communicated according to its 

priority 
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This will include considering how we use information from other sources, for 

example, HMICFRS, coroners, the College of Policing and non-policing 

stakeholder insight to inform our recommendations. We will also look at how 

agencies with similar roles to ours develop their recommendations, with a view 

to adopting any best practice. 

As part of our overall data and information strategy we will consider how 

best to develop our capacity to store and analyse the information we hold to 

inform learning, enabling us to identify trends and build a practical and 

accessible evidence base. 

 

Implementing learning 

 

Through this work we will continue to develop 

processes to maximise the learning we gather from 

a range of sources, including from our operational 

work and the work of other organisations.  

However, we are reliant on other bodies to drive 

improvement, and implement changes to 

policing practice.  

 
 

 

 

 

 

 

 
Our vision for effective collaboration 

Making system-wide improvements will only be possible through working 

effectively with all those that play a role in it. We will work closely with partners 

to develop shared priorities, share learning across our work and develop 

collaborative work programmes to promote improvements. Our initial 

thoughts about what success should look like are set out in table 2. 

 

We will work to ensure that appropriate mechanisms are 

in place to facilitate positive collaborative relationships 

to support improvement and prevention. 
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Table 2 

National partners Vision 

 

• Effective IOPC / NPCC engagement mechanisms 

are in place across each policing portfolio 

• The NPCC helps us understand existing and 

emerging challenges facing policing 

• Our evidence helps shape national strategies and 

guidance 

• National policing leads help us develop 

organisational learning recommendations, 

champion their implementation, and share 

learning coming from our work 

 

• Effective assurance mechanisms are in place for 

following-up how our organisational 

recommendations have been implemented and 

how they have improved policing practice 

 

• Effective engagement mechanisms are in place 

with College leads and policing standards 

managers 

• The College helps us understand how Authorised 

Professional Practice (APP) is implemented, and 

what good practice looks like 

• Our evidence is used routinely to inform the 

development of APP, training standards and other 

products owned by the College 

• We work closely with the College to develop our 

organisational learning recommendations, to 

make sure they reflect the best available evidence 

of what works in policing, and that they address 

effectively the issues identified 

• The College helps us share learning from our 

work across the police service 
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Table 2 - continued 

National partners Vision 

 

• Effective engagement mechanisms are in place 

with HMIs, programme leads, stakeholder 

engagement staff and research staff 

• HMICFRS helps us understand the challenges 

facing forces nationally, and provides intelligence 

about potential or emerging issues 

• Our evidence and data inform HMICFRS’ 

inspection programmes and individual inspection 

activity 

• We signpost consistently where HMICFRS has 

made findings and issued recommendations 

which we have also identified through our work 

• HMICFRS helps us understand how our 

recommendations have been implemented, and 

how they have contributed to improvements in 

policing practice 

 

• Effective engagement mechanisms are in place 

with Home Office policy leads, Private Office 

officials and our sponsor unit 

• Our evidence helps shape national strategies, 

guidance, codes of practice and legislation, and 

inform debates around policing 

• Home Office officials facilitate engagement 

across government departments, (for example 

the Ministry of Justice and the NHS), where 

opportunities for learning and improvement 

outside of the police service are identified 

• The Home Office champions success stories 
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Table 2 - continued 

Local partners Vision 

 
Police & Crime 

Commissioners 

 

Chief Officers 

 

PSDs / DPS 

 

 

 
• Effective engagement mechanisms are in place 

with local partners 

• Chief Officers and PCCs help us understand the 

challenges facing forces locally and provide 

intelligence about emerging issues 

• Force leads and subject matter experts help us 

understand how APP, guidance and training 

standards are being implemented 

• Our evidence is used routinely to inform the 

development of force policies, guidance and 

training 

• Force leads and subject matter experts work 

collaboratively with us to develop our 

organisational learning recommendations 

• Chief Officers and PCCs help us share learning 

from our work with local policy makers / managers 

and frontline police officers 

• We have effective assurance mechanisms in 

place with Chief Officers and PCCs for following-

up how our recommendations have been 

implemented and how they have improved 

policing practice 

• Complaints practitioners have embedded 

effectively reforms to the police complaints system 

• Systems are in place for practitioners to access 

and share learning easily and quickly (for example 

from a shared database - Centurion etc) 
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Sharing learning 

 
 

This area of the programme is focused on how we 

share and promote learning that has improved 

policing practice through: 

• Developing effective partnerships to 

disseminate learning and encourage the 

sharing of success stories 

• Facilitating easier access to relevant 

information about learning and improvement 

• Developing IOPC publications and media 

and communications activity 

 
We will work with partners to 

promote and share learning 

that improves policing practice 

Through this three-year programme we will develop our systems and 

processes to implement more effective partnerships for developing and 

disseminating learning. This will include, but is not limited to: 

• Improving processes for 

influencing police training 

• Closer alignment of our work to 

HMICFRS inspections 

• Working with the NPCC Learning 

Group to influence national 

developments 

• Working with the College of 

Policing Solutions Board 

• Working with the APCC and 

individual PCCs on national 

and local issues 

• Working with national 

organisations such as JESIP 

• Improving links with academic 

institutions 

• Closer alignment of our work to 

coroners’ recommendations 
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Disseminating learning and encouraging the sharing of success stories 

 
It is important that practitioners can find out 

about learning recommendations and good 

practice easily. We currently publish our 

formal learning recommendations, and many 

of our informal learning recommendations 

are included in our case summaries. 

Other organisations such as HMICFRS,3 the 

Chief Coroner4 and JESIP5 also make their 

recommendations available.  

This means that currently, police forces must search a range of different 

sources to find out about the latest learning or good practice in a particular 

area. 

  

We want to make it easier for practitioners to 

access and share learning recommendations 

and information about particular areas of 

policing practice 

We will work with partners to establish whether learning and good practice can 

routinely be uploaded to a national platform.  

 

Developing IOPC publications and media and communications activity 

As noted earlier, the findings from our public 

perceptions tracker demonstrate the 

importance to the public of the police learning 

from complaints and improving practice as a 

result. However, often the public are not 

aware of activities related to learning and 

prevention. We will work with others to 

promote and celebrate learning and 

prevention through a new end of year report 

which will set out the impact of our work. 

                                                           
3  https://www.justiceinspectorates.gov.uk/hmicfrs/?s=recommendations 
4  https://www.judiciary.uk/related-offices-and-bodies/office-chief-coroner/pfd-reports/ 
5  https://www.jesip.org.uk/joint-organisational-learning 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/?s=recommendations
https://www.judiciary.uk/related-offices-and-bodies/office-chief-coroner/pfd-reports/
https://www.jesip.org.uk/joint-organisational-learning
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Since 2008, we have produced, in conjunction 

with other policing stakeholders, a Learning 

the Lessons publication.  

This has evolved over time in response to 

feedback from readers to what is now a 

magazine style publication. The magazines 

include case studies from our work and 

editorial content from a range of authors.  

• We will continue to share learning and 

encourage good practice through the 

Learning the Lessons magazine and 

develop the magazine in response to 

feedback.  

• We will continue to develop our Learning 

the Lessons magazines, considering 

how we can feed into, or develop our own, 

events to share learning. 

• We will also consider how to extend the 

reach of Learning the Lessons - both 

through the readership of the magazine 

and through other communications 

methods such as podcasts, blogs, 

advocacy groups and the IOPC Youth 

Panel. 
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Appendix A  

 

Glossary - statutory bodies 

 

APCC The Association of Police and Crime Commissioners 
The national representative body for PCCs. All 40 PCCs are 
members, plus the City of London Police Authority, the Mayor’s 
Office for Policing and Crime for the Greater London Authority, 
the Greater Manchester Combined Authority and the Jersey 
Police Authority. 

CoP The College of Policing 
The professional body for the police service in England and 
Wales. Sets standards in professional development, including 
codes of practice, regulations, training, development, skills and 
qualifications. 

HMIP Her Majesty’s Inspectorate of Prisons for England & Wales 
Independent inspectorate which reports on conditions for and 
treatment of those in prison, young offender institutions, secure 
training centres, immigration detention facilities, police and 
court custody suites, customs custody facilities and military 
detention. 

HMICFRS Her Majesty’s Inspectorate of Constabulary and Fire & 
Rescue Services 
Inspects, monitors and reports on the efficiency and 
effectiveness of the police and FRSs. 

IOPC The Independent Office for Police Conduct 
Oversees the police complaints system in England and Wales. 

NPCC National Police Chiefs’ Council 
Responsible for co-ordinating national operations, command of 
counter terrorism operations and the police response to 
national emergencies. Also responsible for the national 
operational implementation of standards and policy. 

PCC Police and Crime Commissioner 
Every force area is represented by a PCC, except Greater 
Manchester and London, where PCC responsibilities lie with 
the Mayor. PCCs are responsible for securing an efficient and 
effective police force for their area; appointing the Chief 
Constable; setting police and crime objectives; setting the force 
budget and determining the precept. 
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Appendix B 

 

Acronyms and abbreviations 

 

APP Authorised Professional Practice is produced by the College 

of Policing. It is the official source of professional practice on 

policing in England and Wales. 

DG The IOPC Director General 

DSI Deaths and Serious Injuries 

HMIs Her Majesty’s Inspectors of Constabulary and Fire & Rescue 

are appointed by The Queen on the advice of the Home 

Secretary and the Prime Minister. As independent holders of 

public office under the Crown, appointed under Royal Warrant, 

they are neither civil servants nor police officers. 

L&D Learning & Development 

SMN IOPC Subject Matter Networks draw together expertise from 

all areas of the organisation. They help to ensure that our work 

reflects good practice and is credible and trustworthy. They 

also support our aim to identify and share learning to improve 

policing practice. 

QA Quality Assurance 

 

 


