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Board Meeting 
 

 
 
 
 
Date & Time:    Wednesday 10 October 2018 at 10:45am 
 
 
 
Venue: Cardiff (Rm 3 Ground Floor) 
 
 
 
Present: 
 
 
Michael Lockwood   Director General/Chair 
Geoffrey Podger   Senior Independent Director (SID) 
Mary Lines     Non-Executive Director 
Manjeet Gill    Non-Executive Director 
Andrew Harvey   Non-Executive Director  
Bill Matthews    Non-Executive Director 
Catherine Jervis   Non-Executive Director 
Ian Todd    Deputy Director General (Operations) 
Kathie Cashell    Director, Strategy and Impact 
Kevin Woodrow   Director, Resources 
 
 
 
 
In Attendance: 
 
Lianne Corris    Head of Private Office Group 
Georgia Wilson   Head of Operations Management 
Lindsay Harvey   Business Planning and Projects Manager 
Margaret Bruce    Governance Secretary 
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1. WELCOME AND INTRODUCTIONS 
 

The meeting commenced and was quorate1.  The Chair welcomed members and other 
attendees to the meeting. 

 
 
2. APOLOGIES 

 
The Board received apologies from David Emery.   
 

3. DECLARATION OF INTERESTS 
 
There were no declarations of interests.   
 
 

4. MINUTES OF THE LAST BOARD MEETING HELD WEDNESDAY 12 SEPTEMBER 
2018 (PAPER REF IOPC 10/18/04) 
 
The Board considered the minutes of the last meeting held on Wednesday 12 September 
2018.  It agreed to approve the minutes as a correct record.  The Chair signed the 
document for the IOPC record.  The Board noted that the minutes would be published in 
line with the Standing Orders2. 
 
 

5. MATTERS ARISING FROM PREVIOUS BOARD MEETING (PAPER REF IOPC 
10/18/05) 
 
The Board considered the following matters arising from its last meeting. It noted as below: 
 

• Item 5  – Re Action Plan on GDPR – The Director, Resources stated that he had 
earlier spoken with Ms Lines to discuss the Board’s concern about clarification on the 
GDPR implementation.   He circulated a document, which reflects the latest position.  
He informed that another document on project activities would be distributed in due 
course.  He explained that the document is divided into two phases.   Phase 1 provides 
details of the legal obligations to be addressed as part of GDPR.  These activities have 
been largely completed but there are residual areas where additional work is 
considered necessary.  Phase 2 outlines work which is in progress.   There are some 
RAG ratings in amber and red.  The red areas are not necessarily considered as 
indicative of organisational risk. Nonetheless, there are two significant areas to note: 
 

o Information mapping – This deals with matters such as where information 
comes from, where it is held, with whom it is shared etc.  This is potentially the 
largest activity pending.  Scoping work is currently being undertaken to 
determine related challenges and whether the mapping needs are being 
satisfied.  Some work has already been undertaken but without information 
mapping no assurance can be given about whether the previous work 
undertaken on areas such as policies and privacy notices is embedded in the 
organisation. 

                                                           
1 SO 10.12.1 – Quorum shall be 6 members.  The majority must be Non-Executive members. 
2 Sub-para 10.13.1 of SO. 
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o Information management –Records management remains a weakness in the 
organisation.   

 
The Director (Strategy and Impact) supported this view.  She acknowledged the 
challenges but noted that a lot of progress has been made in areas such as data entry 
among others.  The Chair agreed that this is a fundamental issue but it is reassuring 
to note that this is being tackled and time is needed to achieve success.   

 
The Board noted the ongoing work. Members sought clarification whether the priority 
risk areas have been identified and whether resources are prioritised accordingly. The 
Director confirmed that areas of priorities have been identified but he noted that the 
outstanding information mapping work may impact on these. 
 
The Director also explained that whilst the focus (and audit) has been on the GDPR, 
the IOPC is also subject to the Law Enforcement Directive (otherwise known as Part 
III of the Data Protection Act).  These are interrelated and must be addressed together.   
 
The Board found the further briefing helpful and agreed that there is now greater 
confidence around the outstanding areas of GDPR work and the associated risks. The 
Board recognised that this is a complex area and the IOPC is not alone in experiencing 
challenges.  
 
The Director (Strategy and Impact) informed that information management would be 
reflected in a comprehensive and coordinated manner under the new One Plan.  

  
Agreed: A copy of the Internal Audit report on GDPR preparedness would be 
circulated and that members would send any question/comment to the ARAC for its 
meeting on 30 October.    
 

ACTION:  DIRECTOR, RESOURCES 
 

• Item 9 – The Board noted that a positive meeting between the Director (Strategy and 
Impact) and Ms Lines was held recently to discuss performance targets and reporting 
for the new Strategic Plan. 
 

• Item 10 – The meeting discussed the responsibility and process for setting the risk 
appetite.  It emphasised that it is the responsibility of the Board to determine the risk 
appetite of the organisation in order to achieve its strategic objectives.  However, going 
forward ARAC could undertake a preliminary review on behalf of the Board.  The 
discussion could be tied to the risk register in order to develop a cultural perspective 
on how the discussions about risk appetite inform the matters identified in the register.  
ARAC could assess and monitor trends, changes and recommend where to reflect 
greater risk appetite. 
 

Agreed: to note. 

 
6. REPORT FROM COMMITTEES – STANDING ITEM 

 
 

• HR & Remuneration Committee - The Committee Chair informed that he had a 
meeting with the new Director, People.  Among others, the meeting considered the 
format for Committee meetings going forward. The next committee meeting is being 
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held on 17th October 2018.  There is a wide variety of matters on the agenda including 
the people aspects of the DG’s proposition. 
 

• Audit and Risk Assurance Committee (ARAC) – would be meeting on 30th October 
2018. 

 
Agreed to note. 
 
 

7. STRATEGIC OBJECTIVES – PERFORMANCE AND PROGRESS REPORT  (PAPER 
REF IOPC 10/18/07) 
 
The Director, Strategy and Impact presented the report highlighting the key areas of 
performance. She updated on recent discussions with the Home Office and the fact that 
there will be changes to the timing for implementation of legislative change. The Home 
Office have informed that this will now be post-April 2019. Consequently, a significant 
amount of re-planning work is being undertaken in view of the new development. 

 
The Chair noted that the report now contains additional information on legacy cases. 
Recognising that timeliness is a high priority, this information allows for closer monitoring 
of the latest position and will assist in updating stakeholders.  
 
The Board noted and supported the additional degree of granularity which should bring 
more clarity.   

 
The Deputy DG (Operations) noted that operational performance continues to be very 
good and highlighted statistics relating to completion of investigations within 6 and 9 
months.  He noted the recent communication in relation to investigation volumes and the 
fact that there are now plans to come within the lower end of the volume target by the end 
of the year. It was hoped that this would ensure sufficient resource is available to deal with 
the legacy cases and carry out some of the work identified in the proposition.  He also 
updated on Hillsborough and related matters. 

 
The Board commended the report and highlighted the importance of maintaining 
organisational reputation particularly in areas such as timeliness.  It enquired whether 
seasonal performance is taken into account.  The Deputy DG confirmed that it is.  

 
The Board also supported the approach of moving away from quantitative targets in 
determining performance measures.  In this regard, it noted that Home Office supported 
this approach and its cooperation is imperative.  Going forward, the Board supported more 
qualitative and less volumetric measures as this would allow the organisation the agility it 
needs in order to make impact and increase confidence in the organisation. The Board 
called for early discussion on measures for next year.   

 
The Board asked for clarification on how the business plan is being aligned with the new 
strategic plan.  The Director, Strategy and Impact explained that the Strategic Plan will 
outline how success will be measured at a high level.  Details will be reflected in the annual 
business plan. It was agreed that this area would require further discussion. 

 
The Board raised the issue of the thematic selection of investigations and how this would 
be perceived by the public. The Chair clarified that the IOPC remains committed to 
investigating all death and serious injury cases but that there would now be a thematic 
approach to other case selection.  Focussing on areas such as domestic abuse and mental 
health etc. which should improve confidence in policing. 
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On the concern about the drop in learning recommendations made, the Director, Strategy 
and Impact pointed out that this is an important area and the process is being reviewed 
for improvement.  She also noted that there are other ways in which the organisation is 
advancing the learning agenda. For example, work is ongoing on the annual impact report.  
There are also plans to develop learning and impact champions across the organisation. 
Further, there are plans to develop podcasts on selected issues on policing. 

 
The Board welcomed the effort to focus on improvements but advised on the need for 
ensuring that outputs are aimed at making an impact. 

 
 

Agreed: 
 

• To note the report. 

• That the Director (Strategy and Impact) would consider whether all the programmes 
being developed under the One Plan should go to the Board. 

 
 

8. RESOURCES REPORT (PAPER REF IOPC 10/18/08) 
 
The report was presented by the Director, Resources.   He noted that the report before the 
meeting is for Period 5 but that he could provide an update on the Period 6 results. He 
explained that the Period 6 forecast goes to the Home Office and this is used to reset the 
overall funding target for the year against which the IOPC has to come within 1% 
underspend of.  For the first time in recent years, the Period 6 forecast is that we will spend 
on budget for the full year. 
 
The Director recalled that the developments relating to the dual running costs as a result 
of the Canary Wharf move were reported to the Board at its previous meeting.  He informed 
that negotiation had been conducted with the GPA on the direct cost incurred due to their 
delayed delivery to the organisation and an amount had been agreed.  This means that 
the IOPC will pay Canary Wharf charges as of 1 August (the move was in May). The Board 
congratulated the Director, Resources for this result. He further noted as below. 
 

• Capital – allocation of £2.9m – underspend is anticipated in this area due to delay in 
legislative changes amongst others. 

• Hillsborough – continues to forecast underspend.  This is ring-fenced funding and 
cannot be utilised for anything else. 

• A bid is being made to the Home Office for additional funding for next year.  This has 
gone through various levels of scrutiny and the final version has been sent to the Home 
Office.  A copy of the document would be circulated to members. There are emerging 
additional cost issues in future years such as pension contributions.  Discussions are 
ongoing with the Home Office to understand the related implications.  This is significant 
and needed to be brought to the Board’s attention. 

 
The Board enquired about risks on the Hillsborough budget.  The DDG (Operations) stated 
that there were no significant risks at the present time. 
 
 

 
Agreed: 

• To note the report. 

• That the funding bid would be circulated to members. 
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ACTION: DIRECTOR, RESOURCES 

 
 
9. ORAL UPDATE FROM THE DG 

 
The DG reported the he has continued to meet with stakeholders about the direction of the 
IOPC  covering - independence, approach to investigations, timeliness and community 
focus etc.  This continues to be well received with positive feedbacks.  Amongst others, 
he recently met with Police Federation Chair and Bernard Jenkins MP.  He noted that other 
matters have already been covered such as Hillsborough and legislative change. 
 
He provided an update on s.22 PRA 2002, dealing with the separation of police officers 
involving death or serious injury following contact with the police.  Officers and families 
hold differing views on how this should be addressed.  He informed that following 
consultation, a proposed guidance had been issued and submitted to the Home Secretary 
and will be published later in the week.  He explained the key features within  the guidance 
and the fact that the NPCC were supportive of it. 
 
The Board supported the pragmatic approach adopted and asked for clarification on the 
response expected from other stakeholders.  It enquired whether the guidance, if agreed, 
would be subject to evaluation/assessment. It noted the reference to ‘exceptional 
circumstances’ and hoped this would only be used sparingly. 

 
 

Agreed: 
 

• To note the report. 

• That the guideline will be circulated to members before the end of the week. 
 
  ACTION:  DEPUTY DG (OPERATIONS) 
 
 
 
10. IOPC NEW STRATEGIC PLAN (PAPER REF IOPC 10/18/10) 

 
 
The Director (Strategy and Impact) presented the document.  The aim was to discuss and 
approve the draft Strategic Plan which built on some of the discussions at the last meeting 
on mission and priorities.  She also drew attention to the values which have been updated 
following consultation with staff. 
 
She circulated the first version of the designed copy.  She informed that a draft copy of the 
plan had been shared with the Home Office and some helpful feedback had been received 
noting areas such as timeliness and links to PCCs.  Much of this feedback was reflective 
of those discussed in-house.   
 
The Board discussed the Equality Impact Assessment (EIA), in particular at the strategic 
level and the need to reflect this in the Strategic Plan.  The Board was informed that EIA 
is effectively conducted during the delivery stage of the work programmes.  The Board 
recommended that the Plan take account and reflect the overall impact of the EIA. 
 
The Board also discussed the need to receive a report in the future on EIAs and how they 
are used within the organisation.   This would be helpful in developing its understanding 
and measuring success. 
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In the areas on measuring success, the Board recommended that this be reviewed to 
make it broader in scope, thus providing room for flexibility and continuity.   
 
The Board welcomed the emphasis on efficiency and noted the positive impact on 
resources.  This helps to develop the Board’s understanding that money is spent well and 
should help to make a case in relation to the delivery of the priorities.   

 
Members were encouraged to study the document further and send any comments they 
might have to ensure that document has been thoroughly reviewed.  The Board 
commended the document for being succinct and focussed. 
 
 
 
Agreed: 
 

• To note the report. 

• To approve the document. 
 

 
 

11. BUSINESS DEVELOPMENT UPDATE (PAPER REF IOPC 10/18/11) 
 
 
The Business Planning and Projects Manager briefed the Board on the  ongoing work 
being undertaken by her team aimed at translating the Strategic Plan and the proposition 
into reality in the next three years.  She noted as below. 
 

• A variety of work is being undertaken and this is progressing well.  Part of the work is 
to complete the reprioritisation exercise in order to determine where to focus the 
allocation of resources in the next F/Y in order to deliver the Strategic Plan. 

• Indicative budgets have been given to budget heads and are being reviewed. The 
assumption that has been given to budget holders is for flat cash.   

• A review of the wording to support the new values is in progress. 

• The Business Development Function has engaged with staff across the organisation.  
This has been done through a variety of method such as attending Town Hall (and 
other) meetings among others to explain the work and what the mission and priorities 
are as an organisation.  This is still in progress and more work needs to be done. 

• There is an idea of a governance structure and plan to deliver the work in the Strategic 
Plan. 

• An initial transformation roadmap has also been developed.  This still requires more 
work. 

 
She noted that over the next two quarters there is a lot of work to be done to progress 
further.  She touched on the work in progress such as those relating to staff welfare and 
the staff innovation scheme.  She assured the Board that the pending Strategic Plan has 
not delayed work. 
 
The Board noted and commended the briefing.  It also noted the areas of focus  and 
acknowledged that the focus on learning is beginning to come through.  It highlighted the 
importance of visibility of (and accessibility to) the IOPC in particular by those ‘hard to 
reach’ groups such as young people, BAME and vulnerable groups.  It advised on more 
reflection in this area to ensure that this becomes part of the DNA of the organisation.  It 
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was agreed that Ms Gill will work with the Director (Strategy and Impact) to review and 
enhance this area. 
 
Agreed  
 

• To note the report. 

• To commend the work done to date. 
 

 
 

ACTION: DIRECTOR (STRATEGY AND IMPACT)/MS GILL 
 

 
 

12. SERVICE USER STANDARDS AND COMPLAINTS PROCEDURE FOR STAFF AND 
DG/NEDS (PAPER REF IOPC 10/18/12) 
 
The Deputy DG (Operations) presented the report with input from the authors of the two 
attached policies (Head of Private Office Group and Head of Operations Management). 
The aim was to consider and adopt the policies which deals with: 
 

• Complaints and feedback about the work of the IOPC; and 

• Complaints about the IOPC Director General, Senior Independent Director and other 
non-executive directors 

 
The Board noted the background to the documents and the need to develop new (and 
separate) policies, which are fit for purpose and aligned with HR policies.  Whilst dealing 
with misconduct, the policies also deal with (and emphasise) learning lessons with a view 
to making improvements.  The Board welcomed the policies and acknowledged that both 
reflect the elements necessary in a complaints policy.  It discussed and recommended as 
below. 

 

• Under the policy, the IOPC would determine whether or not there is a complaint.  Some 
believed that this would appear to be a ‘defensive approach’.  It was explained that the 
intention was to adopt selectiveness in order to weed out persistent, vexatious and 
unmeritorious complaints, thus leaving time to address substantive complaints in a 
timely manner. 

• To amend the policies and distinguish complaints from feedback. 

• To consider whether the suggested timescales for dealing with complaints are 
reasonable. 

• To make them more concise, digital and user-friendly. 

• To develop and attach a complaints form to assist users with structuring complaints. 

• To consider whether there should be an appeals mechanism which is currently not 
reflected. 

• To ensure that the styles of the two policies are complementary of each other. 
 

 
Agreed:  
 

• To amend the policies along the lines recommended. 

• To circulate the amended documents to members by email for approval. 

• To formally record the outcome at the next meeting. 
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ACTION: HEAD OF PRIVATE OFFICE GROUP/HEAD OF OPERATIONS 
MANAGEMENT 

 
 
 

13. BOARD MEETING ATTENDANCE (PAPER REF IOPC 10/18/13) 
 
The Board considered the report presented by the Governance Secretary.  
 
Agreed: to note the report. 
 
 

14. FORWARD PLAN (PAPER REF IOPC 10/18/14) 
 
The Board considered the Plan presented.  This is aimed at ensuring effective forward 
planning for Board meetings.  It provides the opportunity for members to propose and 
discuss items for future meeting agenda. 
 
Agreed: To note the document. 

 
 
15. DATES, TIMES AND VENUE OF FUTURE MEETINGS (PAPER REF IOPC 10/18/15) 

The Board considered the document on future meeting dates. 

Agreed: To note the document. 

Action:  Governance Secretary 
 
 

16. ANY OTHER BUSINESS 

 

• The Board received a brief presentation on the work of the Subject Matter Network 

on Domestic Abuse. 

 

• The presentation on appeals was deferred to the next meeting. 

 

• There was no other business. 

 

The Chair closed the meeting and thanked members and staff for their attendance and 

participation.  

 

The meeting was followed by staff introduction and presentations. 

 

 

 
NAME 

Michael Lockwood 

 
SIGNATURE 
  

 

 
DATE 

14 November 2018 
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Schedule of Actions 

 

Agenda Item Responsibility 
5 Director, Resources 

8 Director, Resources 

9 Deputy DG (Operations) 

11 Director (Strategy and Impact)/Ms Gill 

12 Head of Private Office Group/Head of Operations 
Management  
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Annex 1 

IOPC Board - Future Meeting Dates/Times/Venue 

 

F/Y 2018/19       Time: 10.30am 

 
Date 

 
Venue 

Wednesday 14th November 2018 Croydon 

Wednesday 12th December 2018 Sale 

Wednesday 13th February 2019 London (Canary Wharf) 

Wednesday 20th March 2019 Wakefield 

 

F/Y 2019/20       Time: 10.30am 

 
Date 

 
Venue (tbc) 

Wednesday 24th April 2019 London 

Wednesday 29th May 2019 London 

Wednesday 26th June 2019 London 

Wednesday 24th July 2019 London 

Wednesday 25th September 2019 London 

Wednesday 23rd October 2019 London 

Wednesday 27th November 2019  London  2-4.30pm 

Wednesday 29th January 2020 London 

Wednesday 26th February 2020 London 

Wednesday 25th March 2020 London 

 

F/Y 2020/21       Time: 10.30am 

 
Date 

 
Venue (tbc) 

Wednesday 29th April 2020 London 

Wednesday 20th May 2020 London  

Wednesday 24th June 2020 London 

Wednesday 29th July 2020 London 

Wednesday 23rd September 2020 London 

Wednesday 21st October 2020 London 

Wednesday 25th November 2020 London 

Wednesday 27th January 2021 London  

Wednesday 24th February 2021 London 

Wednesday 24th March 2021 London 
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ARAC - Future Meeting Dates  

Venue: London (Canary Wharf) 

Time: 10:30am 

F/Y 2018/19 

 
Date 

 
Status 

 
Tuesday 30th October 2018  

         
             “ 

 
Tuesday 22nd January 2019 

 
              “ 

 

F/Y 2019/20  

 
Date 

 
Venue 

 
Tuesday 16th April 2019 

 
London (Canary Wharf) 

 
 
Wednesday 12th June 2019 

 
      “ 

 
Wednesday 16th October 2019 

 
      “ 

 
Wednesday 22nd January 2020 

 
      “ 

 

F/Y 2020/21 

 
Date 

 
Venue 

 
Tuesday April 14th 2020 

 
London (Canary Wharf) 

 
Tuesday 9th June 2020 or Wed 10th June 

        
             “ 

 
Tuesday 13th October 2020 (or Wed 14th 
October) 

         
             “ 

 
Tuesday 19th January 2021(or Wed 20th) 

 
              “ 

 

 

 

 



Board Meeting 10th October 2018                                                                      13 
 

HR and Remuneration Committee 

 - Future Meeting Dates  

Venue: London (Canary Wharf) 

Time: 10:30am 

F/Y 2018/19 

 
Date 

 
Status 

 
Wednesday 17th October 2018 at 2.00pm 

 
         “ 

 
Monday 7th January 2019  at 2:00pm) 

  
         “ 

 
Thursday 14th March 2019 at 10:30am 

 
          “ 

 

F/Y 2019/20 

 

 
Date 

 
Venue 

 
Wednesday 1 May 2019 

 
London (Canary Wharf) 

 
Wednesday 17th July 2019 

 
              “ 

 
Thursday 7th November 2019 

 
              “ 

 
Thursday 13th February 2020 

 
              “ 

 

F/Y 2020/21 

 

 
Date 

 
Venue 

 
Tuesday 5th May 2020 

 
London (Canary Wharf) 

 
Wednesday 15th July 2020 

 
         “ 

 
Thursday 5th November 2020  

  
         “ 

 
Thursday 11th February 2021  

 
          “ 

 


