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Board Meeting 
 

 
 
Date & Time:   Wednesday 23 October 2019 at 10:30am 
 
 
 
Venue:                                   Cardiff 
 
 
Present: 
 
 
Michael Lockwood  Director General/Chair 
Geoffrey Podger  Senior Independent Director (SID) 
Mary Lines    Non-Executive Director 
Andrew Harvey  Non-Executive Director  
Bill Matthews   Non-Executive Director  
Catherine Jervis  Non-Executive Director 
Tom Whiting   Deputy Director General (Strategy & Corporate Services) 
Kathie Cashell   Director, Strategy & Impact 
 
 
In Attendance: 
 
 
Mike Benson   Head of Finance  
Lianne Corris   Head of Private Office  
Patricia Morgan  Senior Lawyer 
Catrin Evans   Director of Wales 
Margaret Bruce  Governance Secretary 
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The meeting was preceded by a meeting of non-executive directors only. 
 

1. WELCOME AND INTRODUCTIONS 
 

The meeting commenced at 10.45 and was quorate.  The Chair welcomed members and 
other attendees to the meeting. 
 
 

2. APOLOGIES 
 
Apologies received from: 

 

 Manjeet Gill  Non-Executive Director 

 Jonathan Green Interim Deputy Director General (Operations) 
 
 

3. DECLARATION OF INTERESTS 
 
Members were invited to declare any interest in the items on the agenda.  There were no 
declarations of interest. 
 

 
4. MINUTES OF THE LAST BOARD MEETING HELD WEDNESDAY 25 SEPTEMBER 

2019 (PAPER REF IOPC 10/19/04) 
 
The Board considered the minutes of the last meeting held on Wednesday 25th September 
2019.   
 
Agreed: to approve the minutes as a correct record and publish in line with the Standing 
Orders. 
 
 

5. MATTERS ARISING FROM PREVIOUS BOARD MEETING/ACTION TRACKER 
(PAPER REF IOPC 10/19/05) 
 
The Board considered the following matters arising from its last meeting in September 
2019. 
 

 
Action to receive a report (before the October UB meeting) on the trajectory of anticipated 

improvement to the end of the year.   

Agreed: to note that this information is reflected in the performance report (under Item 8). 

The Director, S&I apologised that this information had not been circulated previously.  

The Board also considered the action tracker.  Action (No.10) - to present a draft budget 
to the October UB meeting.  It was noted that in October savings proposals were approved 
against an assumed flat cash funding for F/Y 20/21.  Detailed budgets are now being 
prepared at cost centre level.   
 

6. REPORT FROM THE HR & REMUNERATION COMMITTEE MEETING HELD FRIDAY 
27 SEPTEMBER 2019 (PAPER REF IOPC 10/19/06) 
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The Board noted the minutes of the meeting of the HR & Remuneration Committee held 
on Friday 27th September 2019.  The Committee Chair highlighted the key areas of 
discussion including matters such as the use of personal safety devices, Pay Remit, Staff 
Survey (tailored to IOPC’s requirements), proposals for Hillsborough Transition and DBS 
checks. 
 

 
Agreed: to note the report. 
 
 

7. REPORT FROM THE AUDIT AND RISK ASSURANCE COMMITTEE (ARAC) MEETING 
HELD WEDNESDAY 9 OCTOBER 2019 (PAPER REF IOPC 10/19/07) 
 
The Board noted that the Audit and Risk Assurance Committee (ARAC) met on 
Wednesday 9th October 2019.  The minutes would be circulated in due course.  The 
Committee Chair briefed on the review of the risk register and summarised the areas of 
discussion which included ICT, disclosure, data protection and risk management around 
the One Plan.  There was also an update on how complaints against IOPC staff are 
handled.  The Board also noted the trajectory for the internal audit rating = moderate. 

 
 
Agreed: to note the report. 
 

 
8. STRATEGIC OBJECTIVES – PERFORMANCE AND PROGRESS REPORT (PAPER 

REF IOPC 10/19/08) 
 
The Director, Strategy & Impact presented the report (to the end of September).  Overall 
performance was good on a number of indicators and further improvements had been 
made over the last reporting period.  The Director S&I however highlighted the following 
areas for further debate and consideration:   
 
 

 Referrals – Referrals (received in the first half of 2019/20 F/Y) increased by 12% from 

last year).   Referrals completed within 3 days – YTD performance = 80% achieving 

the target set. 

 Investigations – 34 independent investigations started in September – total YTD = 

238.  Completion YTD = 389 (increase of almost 12% than the same period last year).  

The higher completion rate has reduced the active caseload from 548 to 389 to date. 

 Timeliness for completing investigations: within 12 months = 84% in September.  

This brings YTD performance to 76% (against 80% target).  81% of investigations 

(excluding major investigations) have been completed within 12 months (this YTD).  

IOPC run rate (i.e. those cases that have been opened since transition to the IOPC) =  

93%.  Ops expect to be at 80% overall at year end. Capacity planner is being rolled 

out which should assist with this.  

 Appeals of investigation and local resolution matters –  

 Completion within 35 working days = 55% - improved from last month (against 

65.5% target). This reflects the significant improvement in timeliness, with 60% of 

appeals completed in time compared with 50% in August due to increased staffing 

levels in casework.  It is anticipated that this will lead to a gradual improvement in 

timeliness for the rest of the F/Y but account needs to be taken of the impact on 

casework of future legislative change work. 
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 Completion (of Non-Recording and other appeals) within 25 working days = 37% - 

YTD = 55%.  This was largely attributed to the removal of some dedicated appeals 

staff to undergo mandatory training on referrals in September.  It is also due to an 

increase in NR appeals (21%) and a 11% increase in referrals (as these are 

undertaken by the same team).   

 Local DSI investigation reviews – completion within 30 days = 28% (in September).  
Three new (fixed term) staff joined in September and this should positively impact on 
timeliness.  There is a 19% increase in the number of DSIs received compared to the 
same period last year.   

 Efficient and effective organisation – timeliness for responding to Parliamentary 
request within 15 working days = 93% (for September) – YTD performance = 76% 
(against 85% target). 

 
A performance plan specifically around national functions such as appeals, and referrals 
handling is being developed to be presented to the next Board meeting. 
 

The meeting discussed as below: 

 To acknowledge and commend the green areas of performance and the overall picture 

of improvement since the last reporting period.  

 To note the importance of ensuring performance levels are maintained at least at last 

year’s level. 

 To note that analysts have been recruited in each regional office to further support 

performance improvements. 

 The need to be realistic about the completion of some complex and long-standing 

cases and the inevitable impact on timeliness and performance figures. 

 To note that overall performance is progressing well but many of the areas of concern 

relate to legacy cases inherited from the previous organisation and steps are being 

taken to address this.  

 The suggestion to separate legacy cases from new cases. 

 The suggestion to consider for next year whether we are measuring the right things.  

 
Agreed:  
 

 To note the report. 

 That the report/data requested (at the last meeting) will be presented to the November 
meeting for scrutiny and discussion. 

 
Action: (Deputy DG(Ops)/Director S&I) 

 
 
 

9. RESOURCES REPORT- (PAPER REF IOPC 10/19/09) 
 
The Head of Finance presented the financial results reported to the HO at the end of 

September and briefed on other resource matters.  He informed about the pressure on 

capital and the plan to develop a business case on revenue conversion.  Also, different 

planning scenarios are being developed in relation to next year.  He further highlighted 

below: 
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 September accounts reflects matters such as the pension subsidy, pay increase (2%) 

and ICT matters. 

 Core cash underspend = £2.17m (forecast £0.32m underspend by the year end). 

 Hillsborough =  cash over spend YTD = £0.01m.  Full year underspend forecast = 

£0.18m. 

 Capital allocation from HO (for six months).  A further increase in spend has been 

agreed by CPFG to cover essential items.  A capital challenge meeting is to be held in 

October and an update on funding is expected thereafter. 

 Core business cash expenditure against budget = £2.17m (underspend – YTD) 

relates to timing differences on non-staff spend most of which will be re-profiled later 

in the year.  Full year forecast = £0.32m (underspend) reflects vacancies and 

efficiencies amongst others. 

 Core business non-cash = £0.68m (underspend YTD) (Full Year = £1.59m) - this is 

due to significant re-profiling of property related assets to reflect lease extensions 

actioned last year after the budget was set and further re-profiling undertaken this 

month to reflect lease extensions at Wakefield, Croydon and Warrington. Also, a result 

of the re-profiling of ICT assets to reflect the systems going out of support.  

 Hillsborough cash expenditure = £0.01m (overspend YTD).  This relates to 

additional cost for communications etc.  Full year = £0.18 (underspend) – this reflects 

re-profiling of staff resources required to support the re-scheduled criminal trials.  The 

increased pension and other costs have been absorbed. 

 Hillsborough non-cash expenditure = £0.10m (underspend YTD).  Full year = 

£0.30m (underspend) due to the re-profiling of the Warrington Office (after the budget 

was set). 

 Capital = YTD = £0.24m (underspend) – due to timing delays and the delay in the 

installation of some IT projects. Capital delegation has been agreed for six months.  

Additional spend has also been agreed with the CPFG to cover essential items. 

 Full year forecast = £1.25m – reflecting the committed costs and essential items 

identified at the July CPFG capital challenge.  Part of this has been committed to 

essential upgrade to SQL which would impact on live services. 

 

Agreed:  To note the report. 

 
10. ORAL UPDATE FROM THE DG  

 
The Chair updated the Board as below: 
 

 Staff meetings have continued, though other commitments have impacted on this in 
recent weeks. He visited a number of regional offices and attended a meeting with 
Operation Team Leaders from across the country.   

 He has had a number of external meetings including Rob Beckley, (Operation 
Resolve). 

 He is appearing before the Home Affairs Select Committee on 5 November regarding 
Op Midland.1 

 Meetings are also being held with others such as David Davis MP, Tim Loughton MP 
and Mike Penning MP. 

 The work on Operation Lansdowne is still in progress. 

                                                           
1 This has since been deferred. 
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The Board discussed Op Kentia and recent media coverage.  
 

 
Agreed:  

 To note the report. 

 That the SID will communicate with staff on specific matters where necessary. 

(ACTION) 

 Action: Director (S&I) 
 
 
11. ONE PLAN QUARTERLY UPDATE (PAPER REF IOPC 10/19/11) 

 
The Director (S&I) presented the second quarterly report.  The aim was to provide an 

overview of the progress made in the delivery of the IOPC strategic plan (One Plan).  Also 

to note information on progressing elements within the report in the future.  The Director 

highlighted the significant progress made in a variety of areas including ICT but noted 

there is still a lot of work to be done.  Work undertaken includes: 

 Staff engagement sessions held on the One Plan. 

 Legislative change preparation and related training. The challenges and associated 

risks around timescales for this were discussed.  

 Publication of the Impact Report. 

 Increased awareness and knowledge of the IOPC. The first IOPC Awareness Day has 

taken place and will now be evaluated. 

 Continued work of the Youth Panel. 

 The mental health thematic area has now been rolled out. 

 Quality assurance groups are due to commence work over the coming weeks.  

The Board commended the report and the granularity showed. 

 

Agreed: to note the report. 

 

 
12. EFFICIENCY PLANNING – UPDATE (ORAL) 

 
The Deputy DG (S&CS) briefed the Board on the funding position and areas of pressure 
discussed earlier as well as the key areas of investment such as CMS.  He informed that 
a written report noting priorities and proposals would be provided to the next Board 
meeting in November. (ACTION) 
 
Agreed: to note the report. 
 

Action: Deputy DG (S&CS) 
 
 
 

13. SCHEME OF DELEGATION – DECISION-MAKING FRAMEWORK (IOPC 10/19/13) 
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The Head of Private Office Group presented the report.  She noted the background to the 

document and the need for clarity in responsibility for decision-making, in various areas of 

IOPC work including financial matters.  She briefly discussed the draft decision-making 

framework presented to the Board at its May meeting.  Following feedback, and further 

meetings with selected members of the Board, the document was revised and was being 

presented to the meeting for approval. 

 

Agreed: 

 To approve the document 

 That the document would be reviewed annually.  (ACTION) 

 

Action:  Head of Private Office Group 

 

14. HEALTH AND SAFETY ANNUAL REPORT (PAPER REF IOPC 10/19/14) 
 
The Board received the H&S annual report.  The report had earlier been considered and 

discussed by the HR & Remuneration Committee at its last meeting. 

The Board recommended looking into the possibility of some form of remuneration for 

colleagues undertaking H&S duties. (ACTION) 

 

Agreed: to note the report. 
 

 

Action: Director, People 

 

 
15. BOARD MEETING ATTENDANCE (PAPER REF IOPC 10/19/15) 

 
The Board considered the report presented by the Governance Secretary.  
 
Agreed: to note the report. 
 
 

16. FORWARD PLAN (PAPER REF IOPC 10/19/16) 
 
The Board considered the Plan presented.  This is aimed at ensuring effective forward 
planning for Board meetings.  It provides the opportunity for members to propose and 
discuss items for future meeting agenda. 
 
Agreed: to note the document. 

 
 
17. DATES, TIMES AND VENUE OF FUTURE MEETINGS (PAPER REF IOPC 10/19/17) 

The Board considered the document on future meeting dates and venues.   
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Agreed:  

 To note the document. 

 To consider the feasibility of a December meeting. (ACTION) 

 

Action: Head of Private Office 

 
18. ANY OTHER BUSINESS  

Members of the Board adopted and signed the Leadership Charter.   

The Director of Wales made a short presentation on the campaign on ‘Make yourself 

Heard’. 

The Chair closed the meeting and thanked members and staff for their attendance and 

participation. 

 

 
NAME 

 
Michael Lockwood 

 
SIGNATURE 
 

 

 
 

 
DATE 

20 November 2019 
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Schedule of Actions 

 

Agenda Item Responsibility 

8 Deputy DG(S&CS))/Director (S&I) 

10 Director (S&I) 

12 Deputy DG (S&CS) 

14 Director, People 

17 Head of Private Office 
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Annex 1 

 

IOPC Board - Future Meeting Dates/Times/Venue 

 

 

F/Y 2019/20       Time: 10.30am 

 

 
Date 

 
Venue (tbc) 

Wednesday 20th November 2019  London  

Wednesday 29th January 2020 London 

Wednesday 26th February 2020 London 

Wednesday 25th March 2020 Sale 

 

F/Y 2020/21       Time: 10.30am 

 
Date 

 
Venue (tbc) 

Wednesday 29th April 2020 London 

Wednesday 20th May 2020 Warrington  

Wednesday 24th June 2020 London 

Wednesday 29th July 2020 Birmingham 

Wednesday 23rd September 2020 London 

Wednesday 21st October 2020 Wakefield 

Wednesday 25th November 2020 London 

Wednesday 27th January 2021 London  

Wednesday 24th February 2021 London 

Wednesday 24th March 2021 London 

 

 

 

 

 

 

 



 

Board Meeting – Wednesday 23rd October 2019                                                                      11 
 

 

ARAC - Future Meeting Dates  

Venue: London (Canary Wharf) 

Time: 10:30am 

 

F/Y 2019/20  

 

 
Date 

 
Venue 

 
Wednesday 22nd January 2020 

 
London (Canary Wharf) 

 

 

F/Y 2020/21 

 

 
Date 

 
Venue 

 
Tuesday 14th April 2020 (tbc) 

 
London (Canary Wharf) 

 
Wednesday 10th June 2020 

 
      “ 

 
Wednesday 14th October 20202 

 
      “ 

 
Wednesday 20th January 20213 

 
      “ 

 

 

 

 

 

 

                                                           
2 Preceded by informal meeting (at 10.00) with Executives only. 
3 Preceded by informal meeting (at 10.00) with IA and EA only. 
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HR and Remuneration Committee 

 - Future Meeting Dates  

Venue: London (Canary Wharf) 

Time: 10:30am 

 

F/Y 2019/20 

 

 
Date 

 
Venue 

 
Thursday 7th November 2019 

 
Birmingham 

 
Wednesday 12th February 2020 

 
  London (Canary Wharf) 

 

F/Y 2020/21 

 

 
Date 

 
Venue 

 
Tuesday 5th May 2020 

 
London (Canary Wharf) 

 
Wednesday 15th July 2020 

 
         “ 

 
Thursday 5th November 2020  

  
         “ 

 
Thursday 11th February 2021  

 
          “ 

 


