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Board Meeting 
 

 
 
Date & Time:   Wednesday 24th June 2020 at 10:30hrs 
 
 
Venue:                                   Virtual Meeting 
 
 
Present: 
 
 
Michael Lockwood  Director General/Chair 
Geoffrey Podger  Senior Independent Director (SID) 
Mary Lines    Non-Executive Director 
Andrew Harvey  Non-Executive Director 
Manjeet Gill   Non-Executive Director 
Bill Matthews   Non-Executive Director 
Catherine Jervis  Non-Executive Director 
Tom Whiting   Deputy Director General (Strategy & Corporate Services) 
Kathie Cashell   Director, Strategy & Impact 
 
 
In Attendance: 
 
Rob Barnes   Head of Business Development (Item 10) 
Mike Benson   Head of Finance 
Lianne Corris   Head of Private Office Group 
Margaret Bruce  Governance Secretary 
David Emery   General Counsel 
Katy Gooblar   Knowledge Manager (Item 7) 
Michelle Jeuken  Head of Communications (Item 11) 
Amanda Rowe  Lead Regional Director  
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1. WELCOME AND INTRODUCTIONS 
 

The Board meeting commenced at 10.30hrs and was quorate.  The Chair welcomed 
members and other attendees to the meeting.   
 

2. APOLOGIES 
 
There were no apologies received. 
 

3. DECLARATION OF INTERESTS 
 
Members were invited to declare any interest in the items on the agenda.  There were no 
declarations of interests. 
 

 
4. MINUTES OF THE LAST BOARD MEETING HELD WEDNESDAY 20TH MAY 2020 

(PAPER REF IOPC 06/20/04) 
 
The Board considered the minutes of the last meeting held on Wednesday 20th May 2020.  
 
Agreed: To approve the minutes as a correct record and publish in line with the Standing 
Orders. 

 
 

5. MATTERS ARISING FROM THE LAST BOARD MEETING (PAPER REF IOPC 06/20/05) 
 
The Board considered the matters arising from its last meeting in May 2020.   

 
Actions 
 

• To receive proposed meeting dates for 2021-22. Consultation is in progress. 
 

• To report to the next meeting on further work being done to clarify savings within the 
Operations Directorate.  Complete – addressed under item 8. 

 

• To provide an update on the actions being taken to improve forecasting in the next 
Resources report.  Complete – addressed under item 8. 
 

Agreed: To note the report. 

 
6. REPORT FROM THE AUDIT AND RISK ASSURANCE COMMITTEE (ARAC) MEETING 

HELD WEDNESDAY 10TH JUNE 2020 (ORAL) 
 
The Committee chair informed that the Committee met on 10th June.  The minutes of the 
meeting would be circulated in due course.  Some of the discussions included the 
following: 

• External Audit update on the audit completion report and the envisaged (unqualified) 

opinion subject to some relatively minor issues to be addressed. 
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• Internal Audit – the current annual IA plan was reviewed to ensure it is responsive to 

changing circumstances.  Also, the Annual Report and Opinion (for 2019/20) was 

received with a rating of Moderate.  The related final audit report on social media was 

received, noting the key areas of work to be undertaken. 

• Annual Report and Accounts (ARA) – the Committee noted progress on the 

performance report, remuneration report and others.  It commended the significant 

work done by the Finance Team on the accounts. As part of the ARA the Governance 

Statement was reviewed, noting the position on internal control.  It noted the progress 

made despite the challenges presented by the impact of Covid-19. 

• Resources – the Committee noted the processes in place to facilitate strong 

forecasting and budget management. 

• Risk Register – it noted the dynamics of the risks in the register (including Covid-19) 

and how these are being addressed. 

• Impact of Covid-19 – it noted the work in progress to ‘unlock the lockdown’ in areas 

such as access to the office, on-call matters, carer plans, business continuity and staff 

leave. 

• Raising Concerns – it discussed the policy and usage.  The policy was reviewed to 

make it more engaging by improving accessibility and widening the pool of colleagues 

with whom concerns may be raised. 

• ICT programme update – it noted progress on the work being done to develop the ICT 

strategy and transformation map.  Disaggregation matters were also discussed.  

Agreed:  

• To note the report. 

• To thank the Finance Team on the good work done on the ARA. 

 
7. STRATEGIC OBJECTIVES – PERFORMANCE AND PROGRESS REPORT (PAPER 

REF IOPC 06/20/07) 
 
The Director S&I, Regional Director and the Knowledge Manager briefed the Board on 
performance matters to the end of May.  It was noted that the impact and some of the 
challenges of the lockdown are becoming obvious as reflected in the closure of 
investigations.  For the first time in a long time more cases are being opened than those 
closed.  This is being closely monitored but the position is much better in comparison with 
last year.  The key points were highlighted as follows: 
 

• Independent investigations = 89% YTD (Green) – this is still early days but there is 
good progress to date.  Some investigative actions such as interviewing and delivery 
of materials to forensic services have been impacted by the lockdown.  Some positive 
new ways of working have emerged and the best of these will be retained going 
forward. 

• Legacy cases (inherited from the IPCC) – twelve of these remain open.  It is anticipated 
that ten of these will be closed by end of August 2020. One is envisaged for closing by 
the end of the calendar year.  The last one (a DMI matter) might take a bit longer given 
the multiple investigations involved. 

• Referrals – performance is currently above target (in terms of making decisions within 
three days).  A higher number of referrals have been received in comparison with the 
same time last year. It is also higher than the 19/20 average.  This is probably affected 
by the easing of the lockdown and dealing with delayed referral matters.  A higher 
number of cases are being taken on (independently) in areas such as the use of force, 
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stop and search, and discrimination. These are in response to community concerns.  
Initiatives and call-in powers have been used in some cases to start investigations 
where the IOPC have had concerns.  The work is being supported by the respective 
Subject Matter Networks (SMNs) dedicated to these areas to ensure high quality 
outcomes.   

• Investigation appeals– the impact of the lockdown is showing in the performance in 
this area. Another reason for performance not being at target levels relates to the 
recent change from appeals to reviews and the new ways of working that have come 
with this.   

• Non-Recording appeals – given the new legislation, a vast majority of complaints are 
now required to be recorded.  Only 36 new appeals have been received since 1st April 
to date.  Work has been ongoing to clear the outstanding cases.  The positive is that 
whilst opening 36 new cases, 115 cases have been closed. This means the case 
holding has reduced significantly.   

• Local delivery boards have been established in each office and weekly meetings are 
being held to monitor issues.  Also, a national tasking meeting is being held to look at 
Operations workload more holistically and make decisions accordingly including on the 
allocation of resources. 
 

The Board discussed and enquired as below: 
 

• Current challenges and the matters within (and outside) the organisation’s 
control.  Also, the steps being taken to address those within the organisation’s 
control.  It was explained that there is a mixed picture of what could be controlled 
internally, and measures are being developed to address these areas.  For example, 
in terms of investigations, other ways of conducting interviews (e.g. Skype, telephone 
etc.) have been developed.  Where face to face interviews are conducted, risk 
assessments are carried out to ensure health and safety is maintained.  There are also 
areas outside of the organisation’s control including matters relating to forensics, 
courts and coroners work. 

• Future Design (FD) and rationale for the FTE cuts identified in Ops.  It was 
explained that some colleagues have been reassigned to the Future Design and Case 
Management System work until the end of the FY.  This is part of addressing efficiency 
issue.  The FD work has been impacted by Covid-19, resulting in change to the 
completion time (from October to December).  Nonetheless, recruitment of trainees 
and lead investigators remains in progress. 

• Concern about the potential impact of cuts on performance (particularly at a time 
when some matters are largely outside the organisation’s control) – the Board 
advised caution to ensure that only the necessary savings are made with no impact on 
performance or compromise on efficiency.  It was explained that a meeting is being 
held later in the week to bring together all the design strands and identify the benefits 
of the planned FD work.  A decision would then be made on whether there is a 
realisation of the efficiency required.  Also, the meeting will consider what to prioritise 
and pause in order to deliver on core work. 

• The need to monitor and clarify the specific areas affected by Covid-19 – the 
Board advised caution on attributing all challenges to the pandemic.  It also advised 
that the impact on resources be clarified and emphasised the need for agile 
management of the Operations Directorate. 

• The need to: 
o acknowledge that cases are not alike and understand the mix of cases 

handled and the associated impact on timely conclusion.  Also, the need 
to be conscious of the nature of cases handled and how these are evolving 
over time.  The Chair was certain that the changing nature of cases informed 
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the decision to move (from a purely target-based approach) towards a thematic 
approach.  He noted the particularly complex and sensitive nature of some of 
the recent cases that had been taken on.  The Regional Director explained the 
challenges of simplifying cases so that the numerical targets reflect the 
underpinning complexities (and the resource-intensity) of some cases.   

o Consider the opportunity to look at areas relating to groups with low 
confidence in the system such as those living with mental health 
challenges and BAME groups.  The Chair explained that the areas of focus 
reflect the concerns of stakeholders (both policing and non-policing).  These 
include mental health, discrimination and domestic abuse etc.  The increased 
focus in these areas is undoubtedly aimed at raising the confidence of some of 
these groups. 

 
The General Counsel also noted the nature of cases handled in previous years and made 
comparison with those handled in the last three years which are more complex, time 
consuming and resource intensive.  He agreed that the changing nature of the cases has 
significantly impacted on timing and resources.  The Knowledge Manager informed that 
analysis is being conducted on the specimen of cases, different timespan and other factors 
in thematic areas. The outcomes are being fed back into Operations work. 
 
 
Agreed: To note the report. 
 
 

8. RESOURCES (PAPER REF IOPC 06/20/08) 
 
The Head of Finance briefed on the Comprehensive Spending Review (CSR) discussion 
with the HO and recent developments.    He highlighted the key points below on the 
financial results to the end of May: 
 

• Core Business/Revenue – currently forecasting at £0.24m overspend on core budget.  

This is offset by an almost identical forecast underspend on Hillsborough which 

essentially means that we are forecasting to come in on budget at this point. For over 

programming in non-Operations, £1.06m optimism bias is reflected. This is the net of 

budget holder risks and the finance risks. For Operations, £0.43m (optimism bias) is 

reflected.  A continuous cycle of improvement has been introduced into the optimism 

bias.  This should be reflected in the budget holders’ risk assessment.  The approach 

should gradually improve the quality of the budget forecasting and budget holders will 

gradually ‘own’ the forecast and reduce reliance on the Finance Team. 

• Capital – he noted some outstanding issues in relation to ICT capital spend.  A major 

underspend is presently expected due to the delay on the work on CMS. 

 

The Board briefly discussed some of the risks and barriers around budget forecasting.  It 

was explained that budget holders are experienced and capable but factoring in new risks 

is a new area.  Budget holders are cautious, but education and awareness are helping to 

change behaviour and culture in order to embrace this new approach. 

 

Agreed: To note the report. 

 

 

 



  

 

Board Meeting – Wednesday 24th June 2020                                                                      6 

 

9. ORAL UPDATE FROM THE DG  
 
The DG reported on his activities as follows: 
 

• The third round of office meetings/visits are currently being held.  These aim to update 
staff on how matters are progressing under the (post lockdown) circumstances.  This 
also provides the opportunity to gain insight on staff thoughts and feelings.  The 
meetings have been well received but there is no doubt about the impact of the 
pandemic on staff welfare. These areas are being picked up. 

• A positive meeting had taken place with the Police Officers Staff Association (POSA).     

• A positive meeting had been held with the new Head of Internal Audit. 

• Discussions have been held with Rainmaker on the future of ICT (as an enabler) in the 
organisation. A useful meeting had also taken place with Sopra Steria Ltd (SSL) on 
matters relating to disaggregation. 

• Business Plan – this has now been published following ministerial sign-off. 
 

On the external environment, he noted the media work done on areas such as: 
 

• Use of Taser – this addressed many instances of use of Taser (noted on various media 
including social media) and called for greater scrutiny on the disproportionate use of 
Taser.  This received a good response and further discussions are being held with 
stakeholders on matters such as adequacy of scrutiny in this area.  It was particularly 
pleasing to see the announcement of a review of the use of Taser by the National 
Police Chiefs Council. 

• Use of Force – following the George Floyd incident in the United States, a front page 
opinion piece was written for a national newspaper, highlighting issues such as 
disproportionality, the importance of listening to community concerns, and the need for 
more research and greater scrutiny in this area.  This generated a wide (including 
international) interest in IOPC work.  Some lessons were also learnt internally on timely 
sharing of this information as many colleagues were unaware of the ongoing work to 
issue a public statement on this very sensitive incident. 

• Home Affairs Select Committee (HASC) – it remains likely that the IOPC will be called 
to give evidence at some point as part of an inquiry into the complaints and discipline 
system. Preparatory work remains ongoing.  

• Quality Committee -  a Quality Committee (comprising executives) is being  established 
to look at a variety of issues relating to quality of investigations such as resourcing, 
teams, training, staff turnover etc.  The Committee will report (and make 
recommendations) to the DG. 

 
The Board discussed and enquired as below: 
 

• To note and commend the media engagement and the strategy adopted under 
challenging circumstances.  The opinion piece got to a wider audience including the 
‘difficult to reach’ audiences which was important in order to further improve the 
confidence of particular groups.  In this context, the Chair proposed that a date be 
identified in October for a specific Board meeting to discuss confidence. (ACTION) He 
welcomed thoughts for the agenda.  

• To note the need to ensure fairness in all aspects of organisational decision making 
and the importance of producing specific data on disproportionality.   

• To emphasise the importance of consistency (across the board) in the outcome of 
misconduct proceedings.  

• To emphasise the need to ensure that the organisation remains continuously alive to 
the public mood and respond accordingly (e.g. following major incidents such as the 
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tragic death of George Floyd).  To demonstrate its strength, for example through 
publishing a special edition of the Learning the Lesson (magazine) dedicated to 
diversity issues.  It was confirmed that a BAME and stop and search issue had been 
published in the past and there are plans to launch a (evidence based) discrimination 
themed magazine at some point in the future.  

• To note the importance of reflecting the focus, culture and strength of the organisation 
in reports such as the Impact Report. An example is the significant work done on BAME 
and diversity.  The question to be answered is ‘what is the organisational culture in 
terms of realising its strategic objectives’. Understanding of the culture is imperative in 
writing the organisation’s report. 

• To acknowledge the importance of increasing confidence in young people and BAME 
groups particularly given that the statistics in this area have remained static for some 
time.  The Chair welcomed advice and support for change. 

• To note and commend the strong planning and horizontal approach adopted on the 
Lansdowne investigation.  It was recommended that the lessons learnt be documented 
for future improvement. 

 
The Deputy DG (S&CS) gave a brief update on ICT.  He noted the challenges with the 
disaggregation contract and the work being done with Rainmaker including matters 
relating to the data warehouse and the CMS.    The output/outcome will be presented to 
the ARAC and Board meetings in the future. 
 
Agreed: To note the report and the actions recommended. 

 

ACTION:  CHAIR 

 

10. COVID-19 RECOVERY PLANNING (ORAL) 

The Deputy DG (S&CS) briefed the Board on recovery work aimed at ‘unlocking the lockdown’.  
He was supported by the Head of Business Development.  He noted that in essence, the 
majority of staff are likely to continue working from home in the medium to long-term.  
Meanwhile, the silver and bronze group meets every week to discuss a variety of matters 
relating to recovery including access to the office.  The Head of Business Development 
provided further details as follows: 

 

• Government guidelines mean that remote working is likely to be in place for the 
foreseeable future. 

• Access to the office is granted for matters impacting organisational reputation.  Access 
is also granted for colleagues where their home environment is not conducive to their 
work.   

• The 2m social distance would be maintained until changes in government guidelines.  
This means the current office capacity is approx. 30% of usual levels.  Matters such 
as handwashing etc. will continue to be observed. 

• The office environment will be different post lockdown.  The related risk assessments 
are being conducted. 

• Sustainable support will be provided to staff working remotely to ensure wellbeing and 
resilience.   The Communications and Engagement team will be available to support 
these.  For example, a handbook (accompanied by video clips) on how to work 
remotely will be provided. 
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• A staff pulse survey was recently conducted with positive findings.  This received about 
70% of staff response with specific views in some areas such as: 

o Whether leaders have been consistent with our values = 90% positive. 
o Whether staff are aware of the decision-making around Covid-19 = 85% 

positive. 
o Whether there is confidence in the decisions being made = 85% positive. 

• Staff have also expressed views/preferences for flexible and remote working going 
forward.  Overall, it is clear that colleagues remain cautious about returning to the 
office.  Steps are being taken to ensure that staff (particularly those vulnerable) feel 
safe coming to the office at whatever point they need to return. 

• Lessons learnt are being implemented in the BAU going forward.  These include areas 
such as travel, horizontal working, and greater use of technology. 

• The next steps are: 
o Finalising the plans for moving to Covid-secure offices (noting that it will still be 

the case that the vast majority of staff will remain home-based). 
o Consultation with Staff Council and Union; and 
o Communication with staff (about risk assessment, vulnerabilities, H&S etc.). 

 
The Board noted the work done and the agile response.  It also welcomed the work being 
done (such as the Comms visuals) to support staff in embracing the new work 
environment. 
 
Agreed: to note the reports. 
 
 

11. ANNUAL REPORT AND ACCOUNTS (PAPER REF IOPC 06/20/11) 

The Head of Communications briefed the Board on progress regarding production of the 
ARA.  She noted that the feedback from members of the Board had been incorporated 
with explanatory notes provided in some areas.  The HO recommended some restructure 
of the content to align with the Business Plan and this has been undertaken.  There were 
also some comments on adjustments relating to investigations and appeals and this is in 
progress.  The next steps would involve NAO and ministerial sign off followed by laying 
before Parliamentary recess which starts on 21st July. 
 
The Head of Finance reported on the accounts feedback from the NAO about minor 
amendments and reflecting the impact of Covid-19.  There was Board feedback to provide 
further clarity on NED remuneration and staff departure to ensure transparency. 
 
Agreed: to note the report. 
 

 
12. BOARD MEETING ATTENDANCE (PAPER REF IOPC 06/20/12) 

 
The Board considered the report presented by the Governance Secretary.    
 
Agreed: To note the report. 
 
 

13. FORWARD PLAN (PAPER REF IOPC 06/20/13) 
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The Board considered the Plan presented.  This is aimed at ensuring effective forward 
planning for Board meetings.  It provides the opportunity for members to propose and 
discuss items for future meeting agendas. 
 
Agreed:  
 

• To note the document. 

• To identify a provisional day for the Board away day. (ACTION) 
 
 
14. DATES, TIMES AND VENUE OF FUTURE MEETINGS (PAPER REF IOPC 06/20/14) 

The Board considered the document on future meeting dates/venues. 

Agreed:  

• To note the document. 

• That the meeting dates for 2021-22 F/Y would be presented for consideration/approval 

at the next meeting. 

ACTION: GOVERNANCE SECRETARY 

 
15. ANY OTHER BUSINESS 

 

There was no other business. 

The Chair closed the meeting and thanked members and staff for their attendance and 

participation. 

 

 
NAME 

 
Michael Lockwood 

 
SIGNATURE 
 

 

 
 

 
DATE 

 
29th July 2020 

 

 

  



  

 

Board Meeting – Wednesday 24th June 2020                                                                      10 

 

Schedule of Actions 

 

Agenda Item Responsibility 

9 DG/Head of Private Office 

13 Head of Private Office 

14 Governance Secretary 
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Annex 1 

Future Meeting Dates/Times/Venue (2020-21) 

IOPC Board     Time: 10.30am 

 

 
Date 

 
Venue 

Wednesday 29th July 2020 Birmingham/Virtual 

Wednesday 23rd September 2020 Canary Wharf 

Wednesday 21st October 2020 Wakefield 

Wednesday 25th November 2020 Canary Wharf 

Friday 11th December 2020 Canary Wharf 

Wednesday 27th January 2021 Canary Wharf 

Wednesday 24th February 2021 Canary Wharf 

Wednesday 24th March 2021 Canary Wharf 

 

ARAC - Time: 10.30am 

 

 
Date 

 
Venue 

 
Wednesday 14th October 20201 

 
      Canary Wharf/Virtual 

 
Wednesday 20th January 20212 

 
      “ 

 

HR and Remuneration Committee 

Time: 10:30am 

 
Date 

 
Status 

 
Thursday 23rd July 2020 

 
Croydon/Virtual 

Wednesday 30th September 2020 London (Canary Wharf) 

 
Tuesday 24th November 2020 (14:30-18:00)  

 
London (Canary Wharf) 

 
Thursday 11th February 2021 

 
Wakefield 

 

 
1 Preceded by informal meeting (at 10.00) with Executives only. 
22 Preceded by informal meeting (at 10.00) with IA and EA only. 


