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Board Meeting 
 

 
 
Date & Time:   Wednesday 26th February 2020 at 11:00hrs 
 
 
 
Venue:                                   Canary Wharf (Rm 2.10) 
 
 
Present: 
 
 
Michael Lockwood  Director General/Chair 
Geoffrey Podger  Senior Independent Director (SID) 
Mary Lines    Non-Executive Director 
Andrew Harvey  Non-Executive Director 
Manjeet Gill   Non-Executive Director 
Bill Matthews   Non-Executive Director 
Catherine Jervis  Non-Executive Director 
Tom Whiting   Deputy Director General (Strategy & Corporate Services) 
Amanda Rowe  Regional Director North West 
 
 
In Attendance: 
 
 
Mike Benson   Head of Finance 
Margaret Bruce  Governance Secretary 
Amy Cridge   Business Planning Lead (Item 11)(via skype) 
David Emery   General Counsel 
David Ford   Head of National Operations (Item 11) 
Karen Jamieson  Risk and Audit Manager (Item 12)(via skype) 
 
Populus   (represented by Will Clothier and Sonia Abrahams) (Item 13) 
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The meeting was preceded by a Non-executive Directors (NEDs) only meeting at 10.00hrs.  
This was followed by NEDs and Director General only meeting at 10.30hrs. 
 
1. WELCOME AND INTRODUCTIONS 
 

The Board meeting commenced at 11.00hrs and was quorate.  The Chair welcomed 
members and other attendees to the meeting.   
 

2. APOLOGIES 
 
Apologies were received from Kathie Cashell and Lianne Corris. 
 
 

3. DECLARATION OF INTERESTS 
 
Members were invited to declare any interest in the items on the agenda.  There were no 
declarations of interests. 
 

 
4. MINUTES OF THE LAST BOARD MEETING HELD WEDNESDAY 29TH JANUARY 2020 

(PAPER REF IOPC 02/20/04) 
 
The Board considered the minutes of the last meeting held on Wednesday 29th January 
2020. 
 
Agreed:  
 

• To approve the minutes as a correct record.  The Chair signed the document for 
publishing in line with the Standing Orders. 

• That the Chair will give further consideration to the Board discussion on gender 
recognition policy approved at the last meeting. (ACTION) 

 
Action: Chair 

 
 

5. MATTERS ARISING FROM THE LAST BOARD MEETING (PAPER REF IOPC 02/20/05) 
 
The Board considered the matters arising from its last meeting in January 2020.   
 
Action: To receive an update on the 20/21 Business Plan at February Board meeting.  
Complete.  This is addressed under item 11. 
 
Agreed: To note the report. 

 
6. REPORT FROM THE AUDIT AND RISK ASSURANCE COMMITTEE (ARAC) MEETING 

HELD WEDNESDAY 22ND JANUARY 2020 (PAPER REF IOPC 02/20/06) 
 
The Committee Chair noted that an oral briefing was provided at the last meeting.  The 
minutes of the meeting have since been circulated.  The next meeting would be held on 
Wednesday 22nd April 2020. 
 
Agreed: To note the report. 

 



Board Meeting – Wednesday 26th February 2020                                                                      3 
 

7. REPORT FROM THE HR & REMUNERATION COMMITTEE MEETING HELD 
WEDNESDAY 12TH FEBRUARY 2020 (ORAL) 
 
The Committee Chair informed that the meeting was held in the Warrington office, hence, 
there was extensive focus on Hillsborough matters relating to the investigation, staffing 
and transition.  Other discussions included the following: 
 

• IOPC Staff Survey – which had 80% response rate and some very positive and 
improved feedback compared to the previous year. 

• Equalities Workplan – this is a standing item on the agenda.  The related governance 
was discussed and this is in progress.  An update will be provided at the next meeting. 

• Aspiring Managers’ Programme – An update was provided on the last cohort.  The 
Committee also considered a new proposal relating to implementing the Equalities 
Workplan and made recommendations on ensuring effectiveness. 

• Health and Safety – An update on steps being taken to improve reporting and 
consistency of use of the Personal Protective Equipment (PPE). 

• Committee’s Terms of Reference – This was reviewed for Board’s consideration and 
approval. 

• Recruitment Process for Senior Colleagues – consideration of NED’s involvement in 
the process.  It was explained that the Standing Order would be reviewed accordingly. 

• Pay Structure Review – There were discussions around developing clear objectives 
and underpinning principles to ensure fairness. 

 
The minutes would be circulated in due course. 
 
 
Agreed:  

• To note the report. 

• That (besides the Standing Order) a clear process would be developed to set out the 
nature of NED’s involvement in the recruitment process for senior colleagues.  This 
would (outline, with clarity, the role of everyone involved in the process) then be 
approved by the Board.   

 
 

Action: Committee Chair/Deputy DG (S&CS) 
 

 
8. STRATEGIC OBJECTIVES – PERFORMANCE AND PROGRESS REPORT (PAPER 

REF IOPC 02/20/08) 
 
The Deputy DG (S&CS) presented the report (to the end of January 2020). He was 
supported by the Regional Director, North West.  The below was highlighted for 
consideration:   
 

• Referrals – referrals completed within 3 days – YTD performance = 83% (against 80% 

target). Performance improved - despite an increase in the number of referrals 

received - to 372 (346 in December). 

• Investigations – 54 investigations were started in January.  YTD = 437.  Completion 

rate in January = 59.  This is slightly below our forecast of completing 70 per month.  

With just two months before the end of the F/Y, we have completed 584 independent 

investigations YTD, 34% (147) more than we started.  In essence, we are 

fundamentally closing more investigations than we are starting and the active caseload 

is substantially reduced. 
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• Timeliness for completing investigations within 12 months =  The YTD 

performance remained stable at 77%, and on track to achieve a 77% (forecast) by the 

end of the year.  82% of investigations (excluding major investigations) have been 

completed within 12 months YTD.  Of the 584 investigations completed so far this year, 

518 commenced on 8 January 2018 (after becoming the IOPC) or later.  87% (451) of 

these were completed within 12 months. 

• Appeals of investigation and local resolution matters –  

• Timeliness for completion within 35 working days = 72%.  An improvement of 5 

percentage points compared to December and exceeded forecasted performance 

of 63% for the month.  YTD performance = 61% (against 58% forecast).  Training 

on legislative change is ongoing.  Some casework staff are engaged in training but 

casework staffing remains relatively stable. 

• Timeliness for completion (of Non-Recording and other appeals) within 25 working 

days = 66% (56% in December) – YTD = 56%. There was an increase in the 

volume of referrals received in January and a slight increase in the active referrals 

caseload over the Christmas period.  Resource was moved to clear this off.  Also, 

legislative change and preparations required some staff members to be temporarily 

redeployed. 

• Local DSI investigation reviews – completion within 30 days has continued to 
improve = 85% (against 73% forecast).  YTD = 41% (meeting projection).  A new 
internal performance measure was introduced to measure timeliness from the date 
background papers are received (rather than when the DSI review is received by the 
IOPC).  The new measure gives a better picture to reflect the reality that a review 
cannot begin until all documentation has been received from the force.  This figure 
stands at 94% (for January) and 73% (YTD). 
 

The meeting discussed as below: 

• To note and commend the significant reduction in the backlog of cases, and 
acknowledge the impact of the longstanding cases on overall timeliness during the 
current year.  As the objective is to complete the cases by August, it is envisaged that 
this would not be as big an issue in the next F/Y.  Positive impact on resources and 
timeliness is also envisaged. 

• The need to develop clear narratives around targets particularly in areas where there 
are changes.  This would help to ensure clarity and transparency. 

• To commend the significant progress made as an organisation since the IOPC started 
but to note the measure of confidence of BAME groups in police accountability.  It was 
noted that this area remains low and more understanding of the issues is required in 
order to develop the right actions.  It was explained that this is part of the matter being 
addressed by the Public Perceptions Tracker (PPT) to be discussed under item 13 
which highlights matters relating specifically to the BAME groups which could inform 
an action plan.  The Chair emphasised his desire to make real progress in this area. 

• To note that there is public focus on the IOPC and there is a need to develop measures 
and targets which reflect not only the IOPC’s work but are reflective of the overall 
process involving other partners. 

 
 
Agreed: To note the report. 
 
 

9. RESOURCES (PAPER REF IOPC 02/20/09) 
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The Head of Finance presented the financial results reported to the HO at the end of 
January 2020 and provided other resource information.  There is no significant difference 
from the previous month.  As previously discussed, the budget plan was based on flat cash 
but HO has just informed about a potential £1m reduction in the budget.  A strategy paper 
is being produced for Management Board to consider the implication and the Unitary Board 
advised.  Meanwhile, a balanced budget must be submitted to the HO by the end of March. 
He highlighted as below: 
 

• Core business cash expenditure = £2.3m underspend (reflecting staff cost and non-

staff spend) (YTD).  Forecast £0.73m underspend by the year end. This reflects lower 

estate and ICT costs, staff savings from vacancies and some early gains from 

efficiencies, offset by additional approved spend. 

• Core business non-cash = £1.59m (underspend YTD).  Full year forecast = £1.39m 

– YTD underspend is due to significant re-profiling of property related assets to reflect 

lease extensions actioned last year after the budget was set and further re-profiling 

undertaken since.    Also, considered re-profiling of ICT systems going out of support 

and lease extensions at Wakefield and Croydon. 

• Hillsborough (cash expenditure) = £0.25m underspend (YTD)- this  reflects a prior 

year accrual for estates cost released as invoicing is no longer expected and budgeted 

exit costs not required.  Full year forecast = £0.43m underspend – this reflects re-

profiling of staff resources required to support the re-scheduled criminal trials with less 

expensive FTC staff on payroll. 

• Hillsborough (non-cash expenditure) = £0.17m underspend (YTD) (full year = 

£0.30m underspend (due to re-profiling of Warrington office). 

• Capital = £0.39m underspend (YTD) – due to estate refits in progress and timing 

delays on the installation of some IT projects.  Full year forecast = £1.91m – reflecting 

revised budget, the committed costs (£0.98m) and essential items and refurbishments 

to Cardiff and Wakefield offices. 

 
Agreed:   

• To note the report. 

• To discuss the matter further at the next meeting. 

 
10. ORAL UPDATE FROM THE DG  

 
The Chair updated the Board on his engagements since the last meeting: 
 

• Attendance at the first Learning in Action Day at the Croydon office – this was very 
positive with staff awards and updates on the proposals for our new PDR and 
recruitment process. Events in other offices are planned over the coming weeks. 

• Meeting with Michelle Macleod, PIRC – our Scottish equivalent.  There is a significant 
interest in IOPC work and the discussion included areas of possible collaboration, 
especially around learning. 

• Meeting with the Home Secretary – regarding Operation Linden (our work on CSE in 
Rotherham) and related matters.   

• Visit to see the British Transport Police (BTP) which provided a good opportunity to 
share learning and good practice.  Their work on vulnerability was particularly 
impressive. 

• Meeting with the Home Office in relation to Hillsborough.  Good feedback on the 
IOPC’s work in this area was received.  
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The Chair also updated the Board on other key issues of interest as follows: 
 

• Leon Briggs – this was a longstanding contentious death in custody case inherited 
from the IPCC.  He updated on recent developments which required the IOPC to make 
a difficult decision by withdrawing its decision to direct the Appropriate Authority (AA).  
The General Counsel also updated on the facts, some challenges in the process, delay 
and lessons learnt.  Members were advised to read the recent response of the DG 
which is published on the website. 

• Recruitment of the Deputy DG (Ops) – he informed that clearance is in progress. 

• That the IOPC’s response to the Home Secretary would shortly be published. 
 

Agreed: 
 

• To note the report. 

• To commend the executive response to the Briggs case. 

• To note that the Home Secretary would soon be publishing the IOPC report recently 
submitted on its work. 

 
 
11. BUSINESS PLAN 20/21 AND IOPC PERFORMANCE (OUTCOMES) FRAMEWORK 

(PAPER REF IOPC 02/20/11) 
 
 
The Deputy DG (S&CS) presented the report.  He was supported by the Head of National 

Operations, Casework and the Business Planning Lead.  The aim was to provide an 

update on the work done on the Business Plan and the Performance (Outcomes) 

Framework since the last UB meeting.  He noted the ongoing work to provide greater 

assurance around planning for the next F/Y such as allocation of sufficient resources on 

the implementation of Future Design.  Also, to review the Performance (Outcomes) 

Framework.  He highlighted as follows: 

• Budget – this was discussed under item 9, noting the £1m pressure faced.  Some 

adjustment to the efficiency plan is envisaged.  A revised budget would be sent to the 

HO.  He noted the allocations in the budget to priority areas such as the delivery of 

Future Design and Case Management Systems (CMS).  Also, the ongoing work in 

these areas, related challenges/risks and the mitigating steps taken. 

• Performance Framework 2020/21 – revisions have been undertaken informed by the 

discussions held with the Operations Management Board (OMB) and some Non-

Executive members of the Board.  Changes are envisaged in areas such as measures 

on timeliness.   

• Business Plan – revisions have also been conducted based on consultations held 

with members of the Board early in the month.  Changes include alternate measures 

for investigation, which exclude major investigations within 12 months.  Also, locally 

investigated DSI cases to start when all background papers are received. 

 

The Board discussed as follows: 

• To welcome the new approach which provides the opportunity to influence the process 

in locally investigated DSI cases in order to address timeliness. 

• To note the increase in DSI referrals and the increased efficiency reflected in the work 

in this area. 
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• To note the concern about the impact (of the budget reduction) on resources and 

performance. 

• To note the measures in place in delivering the strategic objectives and recommend 

developing more quantitative measures. 

• To note that further discussions may be necessary around the measures and ‘strategic 

intent’ relating to the confidence of BAME groups in the complaints system.  The 

Deputy DG acknowledged that these are areas requiring further review. 

• The Chair also emphasised the importance of effectively delivering the commitments 

made to the Home Secretary.  

 

Agreed:   
 

• To note the report. 

• That further discussions would be held on the identified areas. 

• That the updated documents would be presented to the March Board meeting. 
(ACTION) 

  

Action: Director (S&I) 
 
 

12. STRATEGIC RISK REGISTER (HALF-YEARLY REPORT) (PAPER REF IOPC 02/20/12) 
 
The Risk and Audit Manager presented the report.  The aim was to present the bi-annual 

report on the Strategic Risk Register.  She noted as follows: 

• Since the last report was presented, risk owners/Management Board have continued 

to review and update the register.  The register is also presented to every meeting of 

ARAC for scrutiny.  The last meeting of ARAC was held on 22 January 2020. 

• The summary report notes the number of internal and external risks including 

implementation of the new legislation, ICT disaggregation and non-reportable data 

breaches with a variety of scorings. 

• The ARAC at its January meeting approved a revised risk management policy which 

reflects the management of risks within the Strategic Plan and related Portfolios. 

 

The Board discussed the risks around civil liability and cyber security. 

 

Agreed: To note the report. 

 

13. PUBLIC PERCEPTION TRACKER (PAPER REF IOPC 02/20/13) 
 
The Board received the outcome of the Public Perception Tracker (PPT) conducted by 
Populus (a research agency).  The aim was to understand the drivers (and detractors) of 
public confidence in order to inform and ensure effective delivery of the strategic priorities.   
 
The presenters explained the deliberative events organised which provided the opportunity 
for different demographics of participants to explore issues and attitudes and build 
consensus in areas such as the impartiality of the IOPC, confidence in the wider police 
complaint system and the likelihood of making a complaint. 
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The Board discussed a variety of issues including independence, public confidence and 
adopting a realistic approach to promoting awareness of the organisation.  The Chair 
emphasised his keenness to make improvements in these areas including community 
engagements. 
 
Agreed: To note the report and the work done. 

 
14. BOARD MEETING ATTENDANCE (PAPER REF IOPC 02/20/14) 

 
The Board considered the report presented by the Governance Secretary.  
 
Agreed: To note the report. 
 
 

15. FORWARD PLAN (PAPER REF IOPC 02/20/15) 
 
The Board considered the Plan presented.  This is aimed at ensuring effective forward 
planning for Board meetings.  It provides the opportunity for members to propose and 
discuss items for future meeting agenda. 
 
Agreed: To note the document. 

 
 
 
16. DATES, TIMES AND VENUE OF FUTURE MEETINGS (PAPER REF IOPC 02/20/16) 

The Board considered the document on future meeting dates/venue and agreed the 

amendment below. 

• Friday December 11th 2020 @ 10:30 hrs (Canary Wharf) 

 

Action: Governance Secretary 

 
17. ANY OTHER BUSINESS  

There was no other business 

The Chair closed the meeting and thanked members and staff for their attendance and 

participation. 

 

 
NAME 

 
Michael Lockwood 

 
SIGNATURE 
 

 

 
 

 
DATE 

 
25th March 2020 
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Schedule of Actions 

 

Agenda Item Responsibility 

4 Director General 

11 Director (S&I) 
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Annex 1 

 

IOPC Board - Future Meeting Dates/Times/Venue 

 

 

F/Y 2019/20       Time: 10.30am 

 

 
Date 

 
Venue 

Wednesday 25th March 2020 Sale 

 

 

 

F/Y 2020/2021       Time: 10.30am 

 

 
Date 

 
Venue 

Wednesday 29th April 2020 Canary Wharf 

Wednesday 20th May 2020 Warrington 

Wednesday 24th June 2020 Canary Wharf 

Wednesday 29th July 2020 Birmingham 

Wednesday 23rd September 2020 Canary Wharf 

Wednesday 21st October 2020 Wakefield 

Wednesday 25th November 2020 Canary Wharf 

Friday 11th December 2020 Canary Wharf 

Wednesday 27th January 2021 Canary Wharf 

Wednesday 24th February 2021 Canary Wharf 

Wednesday 24th March 2021 Canary Wharf 
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ARAC - Future Meeting Dates  

Venue: London (Canary Wharf) 

Time: 10.30am 

 

 

F/Y 2020/21 

 

 
Date 

 
Venue 

 
Wednesday 22nd April 20201 

 
London (Canary Wharf) 

 
Wednesday 10th June 20202 

 
      “ 

 
Wednesday 14th October 20203 

 
      “ 

 
Wednesday 20th January 2021 

 
      “ 

 

  

 
1 Preceded by informal meeting (at 10.00) with IA and EA only. 
2 Preceded by informal meeting (at 10.00) with Executives only. 
3 Preceded by informal meeting (at 10.00) with IA and EA only. 
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HR and Remuneration Committee 

 - Future Meeting Dates  

Venue: London (Canary Wharf) 

Time: 10:30am 

 

 

F/Y 2020/21 

 

 
Date 

 
Status 

 
Friday 24th April 2020 (11:00) 

 
London (Canary Wharf) 

 
Thursday 23rd July 2020 

 
Croydon 

 
Wednesday 2nd September 2020 

 
London (Canary Wharf) 

 
Tuesday 24th November 2020 (14:30)  

 
London (Canary Wharf) 

 
Thursday 11th February 2021 

 
Wakefield 

 

 

 

 

 


